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Attendees:
Sarah Hamley - Natural England 
Martin Hicks - rep for  Local Biological Records Centres

Helen King - Cranfield University
Simon Odell - East of England Landscape Forum

Ellie Mantell - Environment Agency

Diane Mills - Woodland Trust

Scott Perkin - Norfolk LBAP

Catherine Weightman - Regional Biodiversity Co-ordinator

Alan Wheeler - EERA

Paul Wilkinson - Wildlife Trust (Chair)

Catherine Wyatt - Herts LBAP

Lesley Saint – Environment Agency

Apologies:
Lesley Anderson - EEDA

Fabiola Blum - Cambs & Peterborough LBAP

Genevieve Broad - Essex Biodiversity Project

Kirsty Coults - RSPB

Mike Drew - Anglian Water

Ben Hammond - BTCV

Matthew O’Brien - FWAG

Steve Scott - Forestry Commission

Stuart Warrington - National Trust

Heather Webb - Beds & Luton LBAP

John Giles -EA

1.
Introduction and minutes of the last meeting

Paul thanked Helen King for organising the field visit to Aspley Wood and welcomed Ellie Mantell from the Environment Agency to the meeting.   Paul also thanked Will Akast on behalf of the Forum for covering the biodiversity input from EA.  EA are interviewing for a new biodiversity officer.
Matters Arising:

Action 1, page 1: Catherine We explained that the letters being prepared with EERA to send out to LA’s on the NERC Duty need to be revised following comments received from the LBAPs.  Need to report back to Environment Panel at EERA.
Scott mentioned he had notified Donna about Stuart’s paper on species (re)introductions.

Action 1 and 2, page 2: Both completed.

Action 1, page 3: To be covered under Item 7 on the Agenda.

2.
Points arising from updates of Forum sub-groups

Catherine We gave a brief update on the:

HLS targeting project – all respondents to the consultation have been sent a recent update on the HLS targeting project by the national project manager.
Action: Catherine We to circulate the consultation response sent on behalf of the EEBF.
NE (Natural England) Biodiversity Project – Natural England has had to reallocate resources in order for staff to respond to national priorities.  
Action: Catherine We to circulate, once finalised, the names of NE staff members who sit on each of the LBAP partnerships.

Catherine We mentioned that the news update she circulated to members of the EEBF ahead of the main forum meetings was now also being sent to those NE staff sitting on LBAP Steering Groups.

Action: Catherine We to contact Mike Oxford and find out where he has got to with the production of the Biodiversity SPD template.
3.
Regional Biodiversity Implementation Plan update
Sarah reported that the Policy sub-group had met a couple of weeks ago and drawn out a schedule for the development of the Implementation Plan, identifying key tasks to be completed, who these would be completed by and the completion deadline.  Draft text for each of the chapters had been prepared and was going to be sent to specialists within the region before being sent to EEBF members for consultation.  Consultants would be carrying out the design of the document.
Action: Catherine We to circulate details of who is completing each chapter to all the EEBF members.
Sarah thanked Diane for her offer of help in editing the chapters and for her valuable input into the project so far. 
4.
Inclusion of the Biodiversity Indicator NI197 in the LAA’s 

Scott reported that Norfolk were successful in getting the biodiversity indicator NI197 in the top 35 and were trying to develop the baseline.  Key messages they were pushing were that County Wildlife Sites are in poor condition and needed extra money and attention.

Of the ten one-tier LA’s – 4 have it in the top 35 although this list is still fluid.
Following a discussion on the methodology to be used it was decided that a start should be made on pulling together baseline data from across the region and that this should be a job for the Biodiversity Information Group.

Action: Catherine to set up next meeting of the Regional Biodiversity Information Group.
5.
Landscape - scale approach to conservation
Catherine We opened the discussion on the role of the Biodiversity Forum in promoting the landscape-scale approach to conservation by explaining that she had spoken to Kirsty Coults from the RSPB on this subject – last year they produced the document Futurescapes and are interested in engaging with the Forum.  Catherine also mentioned that Defra are promoting Ecosystem Services and are speaking on this subject at the LBAP conference in July.
Simon reported that the Landscape Forum is developing a regional landscape strategy and that this could guide large-scale habitat creation projects.  They are thinking along the lines of Biodiversity Action Areas and Historic Units.

Diane reported that the Woodland Trust is producing strategies in response to challenges including food shortages, climate change and adaptation and PPS1.
It was decided that it would be very useful to start pulling information on Thames Gateway Green Infrastructure and other Green Infrastructure bids as well as projects in the fens and give a brief update on where they are in terms of biodiversity potential.  This exercise could be carried out over the next couple of months.  

In terms of promoting the landscape-scale approach it was felt instead of organising an event and then an additional event to launch the Implementation Plan that one event (held in October for example) could meet both of these objectives.  This event could include a few talks looking at the broader picture of landscape-scale conservation.
Action: Policy sub-group to build into their work programme the planning of an event in October to launch the Implementation Plan.  The event would also include a few talks promoting the landscape-scale approach to conservation to stimulate debate.
Action: All Forum members to send in landscape-scale work currently taking place within the region.  Sarah to check with David Hunt (NE) about ‘Green Infrastructure’ and ‘Countryside In and Around Towns’ data and bring to the next Forum meeting.
6.
Work plan
Paul circulated a copy of the work plan for 2008/09 and explained that he had allocated a lead against each item listed and ranked them in order of priority, 1 being the lowest and 5 the highest.  He had added an item on the sub national review and under ‘promoting biodiversity locally and regionally’ the biodiversity conference would be the launch of the Implementation Plan as discussed earlier in the meeting with the priority rating changed from 2 to 5.
The work plan was agreed by Forum members.

Action: Paul to amend the work plan accordingly and circulate to Forum members with the minutes.

7.
Regional targets workshop
The deadline for the Biodiversity Forum to make a response to the disaggregated national targets is mid-June.  A provisional date for a workshop to look at these in more detail has been set for 6th June – Steve, Kirsty, Stuart, Paul and Catherine We can all attend.
Paul explained that the national targets are a minimum so the workshop will mainly be looking at what the anomalies are – which habitats the Forum is most concerned about.
Action: Catherine We to refine the aims and format of the workshop by the end of the 1st week in May.

Action: Outcomes of the workshop to be fed back by Catherine We to those who can’t attend the meeting.

8.
Members Soapbox
Diane circulated a handout being launched by the Woodland Trust – Woodland Challenges for the English Regions. 

9. AOB

None.

Venue for the next meeting on 24th July will be in Cambridge
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