Biodiversity meeting 24th July 2008
GO-EAST – Bedfordshire Room

Apologies: Alan Wheeler, Sarah H, Will Akast, Ellie Mantel  [EA], Mike Drew, Steve Scott, Stuart Warrington NT, Kirsty Turner RSPB, Martin Hicks, Mark Iley (Essex LBAP)
Welcome to Matthew O’Brian [FWAG]– Jim Egan’s – replacement

Present: Paul W, Heather, Catherine, Diane, Scott, Fabiola, Gen, Lesley, Catherine W, Simon O’Dell
1. Minutes of last meeting:  

Page 1: 
· Alex Nichols will drop into this meeting to give update on HLS targeting project.

Page 2: still outstanding 
· Action: Catherine to provide list of NE staff attending LBAP meetings, following a Biodiversity Community Group Action: Catherine to keep forum updated.

· Biodiversity SPD template Mike Oxford is still undertaking this.

· Catherine to set up meeting of the Biodiversity Information Group [BIG] – Catherine to update meeting later on agenda
Page 3: 
· Action: Paul to amend work plan and send out.
2. Points arising from Updates

Mark Iley – is the new LBAP officer for Essex, Mark was the project officer for the Essex Biodiversity Project.
Attendees at the LBAP Conference last week stated how much they had enjoyed it.
Each LBAP coordinator to take forward one action after being inspired by the Conference
Catherine to promote the Aggregates Levy Sustainability Fund
Mark – funding strategy for Essex – following Heather’s example
Scott – follow up on Ponds HAP
Catherine – follow up on Ponds HAP
Heather – giving a funding strategy presentation to West Mids
Gen –Follow up on ‘Value on Economics of Biodiversity’
Fabiola – Follow up on ‘Businesses and Biodiversity’.

Sita Turst is open for another year of funding bids.
Catherine explained that although the region has been allocated money for updating the wetland inventories the work could not be started yet as she has to understand the working of NE accountabilities system and confirm how the project will be managed.
Action: Catherine W to circulate proposal of the funding for updating wetland habitat inventories.  
NE have allocated 2million pounds towards landscape scale projects.  Regional Biodiversity Coordinators were contacted to put forward ideas but the time frame was very short and they were not allowed to consult partners.  Forum members were pleased that NE were supporting landscape Scale projects – but unfortunately none are going to be supported from EoE this funding round.  There is going to be 2 further years of funding and the Forum would like to work together  to submit bids next year.

Action: Forum members agree suggested regional priorities bids to put forward for next year’s Landscape Scale funding round.
3. Update on Coordinators hosting arrangements.
Catherine is to continue being hosted at EEDA. However the concern over the time allocation of Catherine’s post needs to be set out clearly. Paul invited comments to be made regarding the memorandum of agreement that Sarah is setting up.

Fabiola asked why this has happened.

Catherine – because the way NE is now working, focusing on delivering targets.  We have to quantify the reasons of the post and not let the post be subsumed into an NE internal post.
Other regions work slightly different it depends on the resources.
Action: to send out for comment by the Forum the work that the Steering Group has started to pull together. An Idea is that we can put together a letter to NE explaining our concerns and Paul to send as Chair.
Simon – has an issue of why attending the forum needs to be taken seriously in that what is required for the region to deliver  Biodiversity partnership working.
4. Delivery Plan Update

We had 25 responses to the consultation which were discussed at a meeting on Tuesday of the Policy Sub-group and have tried to include all the responses.  However there are still too many actions which are not SMART. 
A few key organisations have not responded who we will need to contribute to the actions, Marine and Coastal lacking in SMART actions.

Four tenders were submitted to design the delivery Plan and the Sub-policy group unanimously agreed on– Dynamic Creative.  Paul will contact all the companies that tendered and arrange an initial meeting with Dynamic Creative feeding back thoughts on the suggested draft designs. 

Actions: Catherine to request organisations to sign up to the actions.  Catherine to resend the latest version with the updates to the Forum members to comment by 7th August to Paul Wilkinson.
Tea Break
5. Launch of Implementation Plan – 16th October [next Biodiversity Forum meeting] look to invite a wide range of partners including senior management [30-40 people], meet, greet glass of bubbly and have a presentation with a guided tour.

Action: Catherine to look into venues and costs: Leys school in Cambridge; Malting at Ely, BTO in Thetford or a marquee at the Botanical Gardens in Cambridge, and try Colleges in Cambridge. Preference for a Cambridge Venue – near the station.
6. Regional Landscape Approach Scale Map. – 

Questions for the forum to think about. how useful is it? Should we split out some of the areas into other maps ie. Green strategy?

Very cluttered 
County Boundaries quite faint

Disaggregate the themes

GI

AONB – remove boundaries but just include the boundaries of the projects.
Need to define criteria before going out again. – is it happening or going to begin, or aspiration 

Specify a scale

Possibly two maps – the criteria and the finance giving to these

Action: 3/5 basic criteria –  Catherine and Paul to contact forum members then feedback to NE on issues raised about the themes.  Include green infrastructure strategies in another map
Simon O’Dell handed out a copy of the landscape types map which is being reviewed by the landscape forum, Simon has also emailed a colour version any comments to this please send to Simon or liaise with your County Landscape Forum representative directly.   The initial comments from the Forum were that they are impressed with this work and would be very happy to use the Landscape map when updating the Regional Biodiversity Networking Nature Map.
7. Soapbox items
Heather requested a soapbox item on the definition of biodiversity for the Forum and will present a short paper for discussion.

Unfortunately Alex Nicols was unable to attend the meeting but Catherine reported that Alex thanked all responds to the HLS target consultation map.  Also there will be no opportunity for further regional consultation. 

Date of next meeting 14th October, venue to be decided
