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Minutes
Present:

Lesley Anderson

EEDA

Claire Cadman


Essex Biodiversity Partnership

Michelle Edwards

Bedfordshire Biodiversity Partnership

Sarah Hamley


English Nature

Jo Hefford


GO-East


Dr Ian Holman


Cranfield University

Rob Lucking


RSPB

Mary Norden


Suffolk Biodiversity Co-ordinator

Simon Odell


East of England Landscape Forum

Scott Perkin


Norfolk Biodiversity Partnership

Matt Pitts


Environment Agency

Sarah Prentice


GO-East

Rob Rees


Hertfordshire County Council (ALGE rep)

Steve Scott


Forestry Commission

Julia Stansfield


Suffolk Biodiversity Partnership

Stuart Warrington

National Trust

Catherine Weightman

Cambridgeshire Biodiversity Partnership

Alan Wheeler


EERA

Paul Wilkinson


Wildlife Trust (Chair)

Catherine Wyatt


Hertfordshire Biodiversity Partnership

Apologies:

Mike Barnes


GO-East

Ian Johnson


Rural Development Service

Clare Merritt


GO-East

1. Minutes from the last meeting

The Chair informed the Members that all actions arising from the meeting held on 12th July 2005 had been completed, with the following exceptions:

· Obtain outline of regional structures from GO East – it was agreed that a short presentation at the next Forum meeting would be useful and that Forum Members would also benefit from a short paper on the Regional Governance arrangements.  

ACTION: GO-East to co-ordinate

· SH and PW were to send a letter to EEEF, asking that the biodiversity mapping principles be included in their response to the EiP– no letter was sent, however , SH raised this at the EEEF meetings and the mapping work has been included.

· Check if the SITA money counts as public or private money – PW  to pick this up with SITA at the next meeting, as there are different views in different scenarios

· Explore possibility of ‘Regional Contingency Pot’ for third party contributions – this has yet to be investigated but could be taken forward if the need is identified in the counties.  LA informed the meeting that EEDA might be able to contribute some funding if need be.

· Forum to ask Alan Wheeler how best to engage planners at the regional level – AW believed that the Forum should consider working with the professional planning bodies such as the RTPI, possibly via an event of some kind.  CWe mentioned that such an event was taking place on 12th October, which might provide useful feedback.  

JH to ask if there is any capacity to pick up work on the Biodiversity Forum website within GOE. ½ hour every 2 months? – SO has taken on responsibility for the website 

· National targets review to be picked up at the next meeting – SH to check timetable

2. Update from the Co-ordinators meeting

Catherine Weightman reported back from the Co-ordinators meeting, as follows:

Norfolk: topic groups going well; 100 people attended the AGM on 30th Sept; Biodiversity mapping project and BARS are progressing

Suffolk: MN is in her second week as Co-ordinator; updating BARS

Beds: the new Co-ordinator , Heather Webb, is due to take up post in October

Herts: getting the BAP review ready to be put on to BARS by Christmas; thinking about a vision map

Essex: CC is moving on and the Co-ordinator post has been advertised; funding has been secured for the next couple of years for Co-ordinator and Biodiversity Officer posts; a CD version of the new Essex planning and biodiversity guidance ‘Integrating biodiversity into developments’ has been produced, work is underway to get it adopted; looking into partner subscription to the BAP

Cambs and Peterborough: inputting information on to BARS; Drainage Ditch Conservation Officer appointed; continuation of Waterville project; event on 7th October

Presentations have been given at all the county biodiversity groups with the exception of Norfolk, and RL reported that he will be giving a presentation at the meeting in October.

The next Networking Nature meeting will focus on the mechanisms that could be used to ensure a degree of commonality between the regional and county BAPS, as this was a concern raised by the Co-ordinators.  It was agreed that the meeting should take place before Christmas in order to fit in with the LDF process and that it should include a presentation from English Nature on the national overview.

ACTION: Sarah Hamley to liaise with the relevant person in English Nature and circulate dates to the Forum.

More training is needed on BARS, particularly for those within Forum Members’ organisations, as SW reported that it is a lengthy process to put information on to the system.

ACTION: Sarah Hamley to find out the name of Dave Switzer’s replacement and her views on how to take BARS training forward nationally, as well as whether any more training is planned.

On behalf the Forum the Chair thanked CC for her significant contributions to the work of the Forum, and for challenging and questioning how things were done.

3. Regional Biodiversity Co-ordinator

SH reported that Catherine Weightman has accepted the post of Regional Biodiversity Co-ordinator and will take up post on 14th November.  SH is finalising the Memorandum of Agreement for signature by EEDA as host organisation, EN as line managing organisation and PW as Chair of the Forum.  The priorities therein will be reviewed for the first full year of the post.

ACTION: Sarah Hamley to circulate dates for a Steering Group meeting to the relevant Members, to discuss the work plan and review which priorities the Forum wants to take forward.

ACTION: Sarah Hamley to circulate the Memorandum of Agreement to Forum Members to sign up to if they wish.

4. Climate Change Impacts in the East of England – Dr Ian Holman, Cranfield University

Dr Ian Holman gave a presentation on RegIS2, explaining the model, providing background and outlining the differences from RegIS1.  The model is essentially a programme that can be loaded on to a hard drive and used by Forum Members to look at the effect potential changes to the climate will mean for the region.

Defra will have the final say as to whether RegIS2 will be made available, therefore Forum Members were asked to provide feedback either on the forms circulated at the meeting or via email to Dr Holman.

The Forum then made the following points:

· LA stated that the model could potentially be useful in reviewing the RES

· coastal erosion and rising sea levels as a result of climate change are not taken into account in the model, although coastal habitats are

· JH asked whether interdependent habitats and where the chain of life could collapse was a feature of RegIS2.  The species used as indicators in RegIS2 are vegetation species rather than bird/animal but if Members feel that further development of the model would be useful they should indicate this on the feedback form

· SW felt that invasive species and negative indicators should be included

· Dr Holman encouraged Members to lobby Defra if they feel that RegIS2 would be useful, as the evaluation of the model by users ended at the end of the project.  It cannot therefore be circulated to Forum Members at this stage

· it was felt that the model would be most useful at the sub-regional level, although if SSSI data could be mapped it would be useful at national level

The Chair suggested that the Forum write to Defra collectively as well as Members making individual representations.  This was agreed by the Forum.

ACTION: Paul Wilkinson to write to Defra on behalf of the Forum in support of RegIS2.

ACTION: Forum Members to send their individual comments to Dr Holman direct.

5. Biodiversity Forum structure

PW explained the new structure of the Forum, developed at the Special Structure meeting on 2nd September.  In summary, the Forum will continue as at present but with restricted membership.  There will be an annual conference on a theme, which will be open to anyone the Forum thinks will benefit and there will be more formalised sub groups as detailed in the revised Terms of Reference.  The sub groups will be chaired by Members of the main Forum but they will be open to the relevant people both within and outside of Forum Members organisations.  There will also be a Steering Group to support the Regional Biodiversity Co-ordinator.

The Data and Monitoring sub group is a priority as it has not yet been set up.  It was suggested that ME should sit on the sub group on behalf of the Records Centre.

A discussion followed about whether the Forum should have a funding sub group.  SH suggested that it could be an ad hoc group.  It was agreed that funding for co-ordination should be discussed by the Regional Biodiversity Co-ordinator Steering Group and that funding relevant to local BAPs should be discussed by the main Forum.

Support for the Regional Biodiversity Co-ordinator in the form of funding would be needed to be found from Forum Members’ organisations when the funding for the post ends in 2008.

SH suggested that the three bodies that will constitute Natural England should be referred to separately in the Terms of Reference until Natural England is formally created.

AW pointed out that EERA does not appear on the list of Forum Member organisations.

It was agreed that membership of the Forum would be reviewed in April 2006.

ACTION: Terms of Reference to be updated to reflect the above and an amended version to be circulated to the Forum.

6. SITA ‘Enriching Nature’ programme

SS explained the process, including some background.

A large number of applications were received, mainly for sums of £25k or less although there were three larger applications.  The standard of the bids was high, which made assessment difficult.  A number of recommendations have been made including, it is hoped, the ability to refer some applications to the next round of assessments.

The SITA Board is making its decisions on 14th November and will also review the way in which the process worked.

The applications were received largely from the ‘usual suspects’ and the quality of their applications was evident.  This could make it difficult to provide individual feedback but bids that would address priorities would be encouraged.  It was encouraging that the bids had indicated sources of third party funding even if it had not yet been secured.

7. RSS – Examination in Public

The Forum had submitted a response to the RSS Examination in Public (EiP), which had gone forward.  The Forum had not been asked to provide evidence although some individual Forum Members would do so.  EEEF had also been provided with information, which will be used by their consultant.  Environmental Capacity and Green Infrastructure could be very relevant themes.

English Nature had submitted generic material to the EiP but would also attend for some specific geographical areas.

The Forum is content to rest with its submission on matter 5a, unless Members come up with something specific.

The Forum discussed whether it should submit statement for the sub-regional matters. SO agreed to prepare written statements for these matters, on behalf of the Forum, in time for the second deadline in December.  SH agreed to send SO the generic Matter 8 information prepared by English Nature and Countryside Agency.

ACTION SO: To draft and circulate written statements on Matter 8 issues

ACTION SH:  To send Matter 8 information
8. Regional/national meetings – feedback and points to raise

EEEF – There was a query over whether a pre-EiP meeting of environmental interests might be advisable in order to agree tactics.

The appointment of the Regional Biodiversity Co-ordinator will need to be reported.

Regional Biodiversity Forum Chairs – There was a comment regarding whether there needs to be a more apparent link between local/regional/national Chairs and Forums and if so the mechanism for ensuring this.  The November meeting will be the first opportunity for many of the Regional Biodiversity Co-ordinators to meet.

East of England Rural Forum – The Chair reminded the Forum that one of the East of England Rural Forum’s functions is that of ‘rural proofing’ but that it is also an opportunity to raise biodiversity issues although there is a need for careful thought as to how and when to do this.

Regional Landscape Forum - The Regional Landscape Forum now has a website.  A scoping study on integrated landscape strategy, sponsored by the Countryside Agency, has been posted to the website.

Regional Records Centre – Mapping and habitat data had been discussed and the conclusion reached that there is a wealth of information that could be better drawn on.
9. AOB 

A new publication, “Nature and the National Trust” is available from the National Trust.  In addition, publications on climate change as well as “Shifting Shores” have also been published and are available on the National Trust website.

SS reminded Forum Members about the forthcoming Forestry Commission event on the latest round of Woodland grants.

10. Date of next meeting

Proposed meetings dates for 2005/2006

Tuesday 13th December 2005, venue tbc

Tuesday 14th February 2006, Chafford Hundred, Essex?

Tuesday 9th May, venue tbc successful SITA project?

Tuesday 8th August, venue tbc

Tuesday 14th November, venue tbc

East of England Biodiversity Forum


4th October 2005


GO-East, Eastbrook, Cambridge
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