Notes from EoE  LBAPs meeting 5 Feb 07
EEDA, Histon 10.30 – 12.30

Present 

Catherine Weightman  -          Regional Biodiversity Coordinator

Donna Radley –                      England Local & Regional Biodiversity Coordinator 

Heather Webb                         Beds LBAP

Fabiola Blum                          Cambs and Peterborough LBAP

Gen Broad                               Essex biodiversity project

Catherine Wyatt                      Herts LBAP

Scott Perkin                             Norfolk LBAP

Mary Norden                           Suffolk LBAP

1  Feedback on NE representation on LBAP SG

The key points from the regional working group on the 23rd Jan were:- (notes from Richard Rafe)
That because of the number of people involved we needed to 'projectise' our BAP partnership work.  Haidee Bishop will become project manager, and Richard Rafe will be project champion.

We are seeking an effective BAP partnership in each county but we accept that different counties may develop their BAP approach in different ways - we shall not seek to standardise.

Representation at BAP fora across the region should remain largely as is - but we look towards a presumption of only one Natural England representative at any meeting - this to be worked out locally between colleagues, with a recognition that it may require 'training'.

A major part of local BAPs is the writing (and implementation) of habitat and species action plans.  These have lead organisations for delivery of individual actions.  Natural England staff involved in the preparation of HAPs / SAPs should take judgments on agreeing whether Natural England signs up to deliver specific BAP actions - many will be part of our 'day job'; we may agree to other actions which are pertinent to Natural England with the caveat 'resources permitting'

But we should then make a proactive effort to find the resources and deliver these actions, so this type of situation should be few and far between.  If in doubt talk to Haidee Bishop in the first instance.

Ian Johnson has agreed to ensure a consistency of approach across the region in the format and content of BAP plans by reviewing a selection as they near completion - so if you are involved in the writing of a HAP or SAP then please involve Ian appropriately.

Richard Rafe will develop and circulate some further guidance on how we should engage in BAP meetings, including some generic indications of time input to help individual and team planning.

2 Future training/meeting – demand for training on how to complete funding applications – CW to contact HLF, and some demand for stakeholder training –future LBAP conference may provide this.
3 Updates

Beds
 www.bedslife.org.uk
Repeating county pond survey again, previous surveys 76, 91.  Support from EA

Looking at Biodiversity Indicators and Heather has produced information in an accessible format.

Investigating a Chalk grassland project with the Chilterns ANOB

Completed Dormouse and Wet Woodland BAP

Developing Orchard BAP through a  web group 


Cambridgeshire and Peterborough

- review of Urban BAPs: the urban habitat actions plans (Brownfield and built environment, open spaces/parks/shelterbelts, Allotments, Churchyards, Gardens) are in the process of being reviewed by the Urban group. The plan is to have this done by the end of April, then the plans will go out for wider consultation

-review of the 4 grassland HAPs (calcareous grasslands, acid grassland & heathland, meadows and pastures, roadside verges) will be kicked off end of February. The other habitat groups will follow over the course of a year.

- the Orchard BAP group is producing a leaflet for planners and councilors to promote the value of traditional orchards and encourage their protection and new planting

- overhaul of the website: the website is still with Cambridgeshire County Council, but has been updated, is more attractive with more photos and has information on 10 year report, orchard survey results etc. Check it out on www.cambridgeshire.gov.uk/biodiversitypartnership
- the partnership will hold the launch of a new willow pollarding leaflet this winter - the leaflet is also available on the website

- the partnership had 2 requests of students to come for a summer work experience

Essex  
http://www.essexbiodiversity.org.uk The Essex BAP partnership is reviewing the following 5 habitat groups, to be completed by March 07. These are:
Lowland grassland

Reedbeds

Brownfield sites

Ancient woodland

Heathland

Still working on Community project – Greening Galleywood, HLF grant – organizing skills training.
Herts
'It has been agreed that the Hertfordshire Otter SAP should be reviewed to make it "smarter" in line with the more recently revised Lee Valley Otter SAP.  The first priority will be to carry out a survey of the whole County to establish the current distribution of otters. The Black-necked Grebe, an additional species action plan developed after publication of the Hertfordshire BAP in 1998, is currently in the process of being revised as most of the actions were due for completion by the year 2006.Work is progressing with BARS.  A few of the habitat and species action plan leads have now used BARS to report their action progress details for the period up to end of December 2006.  For some of the other action plans, progress information is currently being collated from the contributing partners'
Norfolk 
 Organised a successful Heaths Forum for heathland practitioners, including site visits to several areas on the north Norfolk coast;-- Continued to work on the development of district-level ecological network maps. The first draft of the map for South Norfolk is expected to be available in near future;-- Organised a second meeting with district authorities to explore the possibility of developing joint biodiversity SPD, under the new Local Development Framework system;-- Started the preparation of a new communications strategy;-- Finalised a Memorandum of Understanding covering the objectives, structure and operations of the Biodiversity Partnership. This has now been sent to all Partners for formal consideration and signature; -- Contributed toward the preparation of a consultant's brief, aimed at developing a new Business Plan for the Norfolk Biological Records Centre.
In addition to these activities, a number of Partnership-funded projects have also been successfully completed or reached significant milestones, including projects dealing with white-clawed crayfish, wet woodlands and native black poplar
Suffolk

Undertaking major plan reviews

LDF consultations

Roadshows with LRC and WiT to strategic planning dept.

Breaks projects – technical seminar 

Looking at Haven gateway project

4 Attendance by Catherine Weightman at one LBAP SG meeting per annum – Coordinators like to continue as regional updates can be given.
5 NERC duty – guidance not ready until May 07?  So we will just have to wait to organise events 

6 Breathing Places – possible events in Norwich, Ipswich and Peterborough – 9/10 June – cities submitting the bids
7 Sita funding – CW/SP – second PAP meeting of the second year of the programme held 29th Jan.  Still money left in Sita pot – so bids should be still submitted. 
8 Feedback on LBAP Conference – very positive.  Donna reported another Conference may be held in the autumn.
9 Marine – no time to discuss Scott, Gen and Mary very keen to develop a marine BAP
