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2005/2006
The East of England Biodiversity Forum is an independent group consisting of the key biodiversity organisations that work together to promote the conservation and enhancement of the wealth of wildlife within the East of England, and support the implementation and achievement of the England Biodiversity Strategy and the UK BAP.

Purpose

· To share good practice by providing a focus for biodiversity expertise

· To play an influencing role to ensure that biodiversity issues are integrated within regional structures, initiatives and plans

· To assist in the development of regional biodiversity policies, programmes and projects

· To understand regional links to local and national biodiversity processes

· To provide a link between and support for Local Biodiversity Partnerships

· To facilitate partnership working for biodiversity conservation and enhancement

· To monitor and evaluate progress in the region against regional targets

· To provide a representative to the East of England Environment Forum

Structure

The Regional Biodiversity Forum consists of an executive committee and several working groups, tasked with completing activities on behalf of the main group.  The executive committee, and the sub-groups, are supported by a regional biodiversity co-ordinator, who is directed by the executive committee via a separate Steering Group.  A diagram showing the structure of the Forum is attached to these Terms of Reference.

Membership

Membership comprises voluntary and statutory nature conservation bodies which have regional structures with regional policies, together with other bodies having significant regional influence on biodiversity.  Membership will be reviewed on an annual basis, in April, when existing members will be asked to confirm their membership of the Forum, and any new requests for membership will be considered. 

Members of the Forum at April 2005

· Anglian Water

· Broads Authority

· Countryside Agency

· DEFRA Rural Development Service

· East of England Biological Records Centre Forum

· East of England Development Agency

· East of England Environment Forum

· East of England Landscape Forum

· East of England Regional Assembly

· English Nature

· Environment Agency

· Farming and Wildlife Advisory Group

· Forestry Commission

· Government Office, East of England

· Local BAP Partnerships

· National Farmers Union
· Royal Society for the Protection of Birds

· Wildlife Trusts

· Woodland Trust

The executive committee is composed of one representative from each of the member organisations listed above.

This committee is the decision-making body, which meets on a quaterly basis, in different locations in the region.

Decisions are normally by consensus, when a mimimum of six members of the Forum are present.

The Forum is serviced by a Secretariat provided by Government Office for the East of England.

Working Groups

The Forum will establish time-limited, task-centred, working groups as required, in line with actions agreed within the annual work programme.

Working groups are chaired by a member of the executive committee, but are open any individual or organisation from outside of the Forum, willing and able to offer their expertise in a particular area.  However, membership of these working groups will be kept to a manageable level so not to compromise the effectiveness of the group in achieving its task.

Regional Biodiversity Co-ordinator Steering Group

The Co-ordinator Steering Group will support and direct the work of the Regional Co-ordinator, on behalf of the executive committee.

The Steering Group meets bi-monthly, and consists of representatives from the employing body and host organisation, the Chair of the Forum and Co-ordinator.

Annual Conference

The annual conference will be organised around a theme relevant to biodiversity conservation in the region, as decided by the executive committee.

The event is open to members of the Forum, sub-groups and other individuals or organisations with an interest in the subject to be discussed.

Operations

The Forum focuses on best practice and the optimum use of its finite resources, and to this end the Forum’s operations are planned according to a co-ordinated work programme looking one year ahead.  Policy development and other tasks are co-ordinated with the related fora as appropriate.

External funds are sought for particular tasks and initiatives, for which additional personel might be sourced as appropriate.
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