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About the workshop and this report

· Purpose of the workshop 

In the East of England many changes are on the way including new development, climate change, changes in the coast, increased flood risk, and changes in agriculture and forestry.  Change presents new challenges and new opportunities.  It provides a time to take a fresh look and to ensure that changes are going in the best direction for people and for nature to thrive.  This includes looking for areas where habitats can be restored or created.  

The East of England Biodiversity Forum sponsored this workshop to involve people from a wide range of sectors and areas to combine knowledge, insights, ideas and ways to deliver a win for wildlife and natural places, as well as for people and communities.

By taking part in the workshop participants were able to influence and help shape the contents of a Biodiversity Implementation Plan 

· About this report.

The discussion was recorded on flip charts or ‘post-it ‘ notes.   Following the workshop these have been typed word for word and then sorted - like with like - to aid understanding.  This report follows the same order as the event.

· Why sort the outputs?

Conversations do not progress in a linear fashion but go off at tangents, circle back and change direction suddenly.  As a result, it can be very difficult to make sense of a dialogue when it is reported in the sequence in which it happens and important themes and ideas can be obscured.  

It is for this reason that the outputs of the workshops are sorted and grouped.

The sorting is done by ‘emergent analysis’ ie seeing what themes emerge rather than to a predetermined set of titles.  The ideas could have been grouped differently, or different titles chosen, so no weight should be attached to them. 

Whilst this report serves as a record of what was discussed, and an aide memoire for those who took part in the workshop, the contents are inevitably quite cryptic in places so it is strongly recommended that it is not used as a means of communicating with non–participants without proper explanation.

1 It is 2025 and you are travelling around the region delighted with the changes you see to the environment. What do you see?

	
	Awareness and understanding leading to action

	
	· I see people in the region with a better understanding of environmental problems and their solutions

	
	· Civil pride in action, people visibly working together to improve their environment

	
	· People loving their environment

	
	· Communities taking responsibility for their own environment

	
	· A population re-connected to their environment (using public transport, local food, enjoying habitats etc) 

	
	· More local community involvement in habitat / conservation projects (less top-down direction)

	
	Green exercise 

	
	· Encouraging health through ‘green exercise’

	
	Access to the countryside 

	
	· Countryside, sites and areas protected and managed for nature and wildlife with access for the public to enjoy and support

	
	· Farm signs welcoming visitors

	
	Outdoor and wildlife Education 

	
	· More school classes learning about nature species in an outdoor classroom

	
	· More outdoor education on wildlife rich green space within or close to school grounds

	
	· Large freshwater habitats attracting wildlife and visitors

	
	Green spaces 

	
	· More accessible green space

	
	· More people enjoying more wildlife rich green space close to where they live 

	
	· Lots of wildlife rich areas in towns

	
	· Encouraging people to use the greenspaces on their doorstep rather than travel to other parts of the country

	
	· Community woods

	
	· Trees and green spaces around our homes and workplaces which provide pleasant shaded outdoor spaces and moderate the climate

	
	· Lots of green infrastructure

	
	· Less ‘amenity’ management of open spaces in urban areas

	
	· Parks to be proud of 

	
	· Mosaic of accessible natural green space close to where people live

	
	· A clear network of accessible green spaces

	
	· Ponds and swales which collect runoff and provide outdoor space with multiple uses

	
	Sustainable Communities

	
	· Sustainable communities

	
	· More people living and working within a smaller radius – less commuting, more local community

	
	· High quality sustainable environment where ½ million new homes integrated into landscape

	
	Wildlife Gardens 

	
	· Homes with gardens

	
	· More wildlife in gardens, less lawns

	
	Well used Brownfield site 

	
	· All ‘brown sites’ used more appropriately before ‘green spaces’ are earmarked 

	
	· Recognition that brownfield sites can have more biodiversity than Greenfield

	
	Valued wildlife 

	
	· Butterflies thriving

	
	· When cycling around Wicken Fen you can see over 50 species of butterfly. Long tailed blue, swallow tail, large copper etc

	
	· Herb rich meadows alive with butterflies, grasshoppers, crickets

	
	· Lots of skipper butterflies, including gizzled skipper

	
	· White tailed sea eagles

	
	· A flock of cranes

	
	· No loss of veteran trees

	
	· Fish appreciation (not just eagles!)

	
	· Flying insects (not pests) – food for animal community

	
	Breckland Restored

	
	· I’d like to travel through the Brecks and see lowland heathland where previously there was commercial forest plantation

	
	· FC get serious about removing non-economic pine plantations from the Breckland heaths

	
	· The Brecks is recognised as the ‘Green Heart’ of the Eastern region – achieved Regional Park status, Core Biodiversity Area status and is supported by Regional Agencies and Local Authorities

	
	More wildlife 

	
	· Wildlife where I did not see it before

	
	· A countryside as rich in biodiversity as it was in the 60’s

	
	· Noticing wildlife without having to look for it 

	
	Rewilding 

	
	· Distracted while driving my bio-fuel car I watch a sea eagle fly into one of the many wind turbines, looking back at the road I have to swerve to avoid hitting a beaver but in doing so I knock down the lynx that was pursuing it!

	
	· Wild areas

	
	Large Wetlands teeming with wildlife 

	
	· Huge wetlands with flocks of wild fowl and waders

	
	· A vast complex of wild habitats, some of which developed as functioning components of sustainable developments (water quality improvement, flood alleviation, sustainable drainage, landscape improvement)

	
	· Great Ouse Delta world wildfowl reserves celebrates it’s 5th birthday

	
	· Wildlife enjoying large areas of freshwater habitat and regenerated woodland 

	
	· Restore river flood plains

	
	· Sustainable wetland management

	
	· A vast wetland wilderness – reedbed, fen, lakes, saltmarshes now the destination for eco-tourism and the rapidly growing demand for wilderness escapes

	
	· Extensive networks of wetlands teeming with wildlife

	
	· West Fen now covers 30% of lowland Cambridgeshire

	
	· Rivers and enclosed waters pollution free with natural flows and levels supporting fish and wildlife

	
	Habitat Management

	
	· Predictive habitat management, conservation not preservation, replacing unsuitable sites

	
	· Large scale environmental projects

	
	· Large scale, accessible and linked wetlands, heathlands, grasslands and woodlands

	
	Restoring the links and wildlife networks 

	
	· North Suffolk claylands – restoration of ancient pattern of ecological networks – species rich hedgerows, green lanes, watercourses, greens, commons and tyes

	
	· Habitat links

	
	· More and larger areas of natural habitat, connected by green corridors

	
	· Large areas of inter-connected and more naturally functioning BAP habitats

	
	· Connected functioning wildspaces

	
	· Connectivity and Accessibility – connect wildlife areas with each other and population centres using green lanes, green bridges, drainage network enhanced into significant wetland habitats

	
	· No designated site is isolated – all have a direct linking habitat to other green space

	
	· A green network covering the region

	
	· Habitat linkages – (green bridges) becoming normal practice

	
	· Sustainable linked up green spaces

	
	Landscape Character

	
	· Region’s landscape and biodiversity character is very easily recognised and enhanced

	
	· Landscape as a mosaic

	
	· More woodland

	
	· A mosaic of diverse habitats interspersed with sustainable agriculture

	
	Extensive coastal habitats 

	
	· Continuous strip of wet grassland along the wash hinterland behind the sea wall

	
	· A coast with extensive areas of salt marsh and mudflats

	
	Sustainable management of special habitats 

	
	· Back in 2007 the ‘Wet Fens’ partnership created a trust fund. Developers in the growth area all invested a % of profit, through planning gain, into the trust find. The trust fund was then invested in strategic large-scale fen restoration, creating new wetlands accessible to people and full of wildlife. 

	
	· Well managed woodland – providing source of fuel and construction of materials

	
	· All woodlands are sustainably managed with viable markets or uses for woodland products 

	
	Thriving Agriculture accommodating nature

	
	· Thriving agriculture with higher environmental value and some less land in production

	
	· More orchards

	
	· More grazing livestock and local meat consumption

	
	· Smaller farmers fields growing organic, seasonal produce sold to local markets

	
	· More organic farming and local food production (ideally involving more of a mixed agriculture)

	
	· More mixed / livestock farms

	
	· Every farm with 10% of its area left to wilderness

	
	· Land producing food and growing fuels alongside nature

	
	· Agriculture in balance with a landscape full of wildlife and the water environment in a healthy state

	
	· Reinstate hedges – increase buffer zone

	
	Better transport

	
	· Grass growing on the A14

	
	· A lot of wildlife over the hedge / drain (I am stuck in traffic!)

	
	· Bringing the attraction closer to home

	
	· Bike routes and public transport accessible

	
	· Fewer cars, more walking and cycling and public transport access

	
	· Re-opening of the branch lines linking the market towns of N Norfolk

	
	· New rail lines secure vital mineral transport links to ‘new London’ growth zone

	
	· A world class public transport system

	
	· Wider use of recently constructed rail projects and interconnecting public transport

	
	· It’s easier, cheaper and quicker to travel by public transport than to drive. No freight lorries on the road

	
	· Fewer cars

	
	· Less petrol cars

	
	Wood and biofuels

	
	· Biofuels

	
	· Wet woodland bio fuel thriving on IDB abolition zone

	
	· Regional government has benefited from 

· An alternative approach to the ‘sequential approach’

· An alternative to the internal combustion engine

	
	· Trees planted for wood fuel

	
	· Woods managed for fuel wood

	
	Renewable energy 

	
	· More renewable energy sources

	
	· Alternative energy

	
	· Homes with wind turbines and solar panels

	
	· Every new home and 50% of existing homes fitted with solar panels

	
	· More windfarms

	
	· Wind farms have not been plastered over all the best wetland creation opportunities in the fens! 

	
	· Mineral working included in Cambridgeshire ‘planning free’ zone

	
	Climate change

	
	· Active adaptation to climate change

	
	· Climate change abandonment zones fully excavated – but King Charles refuses to leave Sandringham 

	
	· More trees

	
	Flood risk management

	
	· Inter-tidal habitat in the estuaries is extending to naturally rising ground

	
	· Good flood defences with large water storage areas also being used as nature conservation areas

	
	· Sustainable coastal defences – inc coastal wetlands


Where are we now?

1.1 Biodiversity Map: where do you think the best opportunities for habitat creation are?
[image: image1.png]
	Ref number on map
	Comments 

	General comments 

	40
	Lee valley – more opportunities than we think.

	44
	Consider scale – different outcomes when considered at county, district scales. Importance of local and accessible habitats.

	
	Enormous opportunity to create habitat everywhere – alongside economic activity. Farming. Landowners have historically created important wildlife areas alongside their economic activities

	
	We should be concentrating on restoring deteriorated sites – eg poor woodland management which should be coppiced. Also neglected grasslands – not proper grazing. Also brownfield sites.

	River valleys or Catchments

	1
	River valleys in general 

	5
	River side habitats in urban areas

	
	18. Whole catchment management for biodiversity – eg the Nar

	16
	Agricultural sustainable locations for freshwater wetlands

	
	41. Don’t just look at regional boundaries – look across these boundaries – eg River Colne

	37
	Restoration of flood plain meadows and water level management also wet woodland creation and restoration

	The Ouse 

	21
	Great Ouse east of Bedford – because of ability to integrate with other interests 

	25
	Mid-Ouse gravel pits and farmland

	30
	Ouse valley – restoration of sand and gravel workings

	Fens 

	33
	Wicken Fen – restoration of agricultural land to wildlife habitat

	32
	Fen restoration to include wet woodland as well as open fen

	
	Block Fen – sand and gravel restoration and the abandonment of agricultural land

	2
	Linking the Great Fen to Peterborough

disagree – should link along drainage channels not along urban routes

	14
	Large scale wetland creation on the Fens – areas of deep peat could be preserved, different water level management

	15
	Fen area – what type of habitat are we going to create, and to what timescale? The issue is the expense of re-created habitats in fragments, makes more economic sense to recreate larger areas. 

	20
	Fens present great opportunities for wetlands which have multiple benefits

	Coast 

	4
	Along coast  - areas of unsustainable coastland

	4a
	Massive sea wall with farmland behind. Money is being spent on maintaining sea wall and farmers’ subsidies. By allowing the sea to come in we can create salt march habitat, increase tourism and save money.

	4b
	Managed re-alignment – specifically at Hanford Water

	35
	Managed retreat – linked to recreational sporting interests – eg sporting shooting

	8.
	Coasts

	17.
	Essex estuary – inter tidal habitat creation. New mud flats, new salt marshes through managed re-alignments. Benefits – good for biodiversity, flood defence function, recreational opportunity, economic benefit reduces the burden of maintaining flood wall.

	26
	Integrated coastal zone management – making the panacea happen

	Agricultural land 

	9
	Least productive agricultural land

	23
	Utilisation of 10% of all farmland as wilderness

	24
	Agricultural desert

	Woodlands and hedgerows 

	11
	Woodland creation / hedgerows. 

	12
	Mineral restoration

	Heathland 

	13
	Re-create Mousehold Heath – and maybe other significant heathlands. 

	19
	Breckland for overall importance for biodiversity, opportunities and geography

	28
	5000 hectares of heathland from commercial forestry (Breckland)

	Chalk grassland 

	36
	Chalk grassland restoration on steep gradients farmland 

	43
	Recreation of chalk downland along greensand

	3
	Linear chalk sites – ie Devil’s Dyke. Roman road, Fleam Dyke

	Forest 

	29
	South Cambridgeshire forest links 

	34
	Forest of South Cambs

	Transport Corridors 

	27
	M11 corridor – retention of existing habitats and linking through habitat schemes (EWGS, HLS) and through development money (section 106 etc) Linking to major developments, eg Stansted

	39
	Transport corridors – where is the investment?

	Growth Areas 

	6  
	Regions growth areas

	7
	Growth areas

	10
	Growth points as well as large zones – eg delivered through S106 agreements 

	22
	South Peterborough Green Parks

	38
	The Green Arc


1.2 Biodiversity Map: Where do you value most as it is now?
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	Ref number on map
	Comments 

	General

	            2
	 Largely unmapped in terms of environment. We need to look at what’s there – (eg water voles – we know there are large numbers already) before we think about re-creation. 

	            6                 
	 Anything within walking distance of where I live 

	            9
	 Mixture of diverse habitats, scenically beautiful as it is now, it will change with increased recreational activity and coastal squeeze

	          11
	 Where I live, appreciate home doesn’t flood and the access to the countryside around it

	
	All sites with biodiversity interest. Process here may give unrepresentative values. Asking the wrong questions.

	          24
	 All habitats that have long history of sympathetic management 

	Urban areas

	            7
	Significant pressures for development – pressurising important urban habitats

	          19
	Centre of Cambridge – colleges, botanical gardens etc

	 Coast

	            1
	 Suffolk coast – mosaic of habitats and species – significant under threat from climate change

	            4
	 Large expanses of unspoilt beach

	          10
	 North Norfolk coast, AONB, large expanses of natural habitat, migrant birds

	          28
	 North Norfolk coast – protection and designation speak for themselves

	          29
	 Winterton – best beach near Norwich

	          38
	 North Norfolk Coast – mosaic habitats, sense of wilderness and the natural spectacles

	          18
	 Essex coastline – salt marshes, estuaries

	Woodlands

	          22
	 Deciduous woodland, by Lough

	          23
	Thetford forest – unlimited access and its semi natural

	          40
	 Broxbourne woods, complex woodlands and exciting as huge recreational and public opportunities.

	            5
	 Woburn Woods – parkland, woodland, farmland landscape 

	Rivers and river valleys

	          13
	 Nene Valley. West of Peterborough, landscape value, recovering fresh water ecosystem

	          26
	 Wensum river valley (and other Norfolk river valleys) – links together many different habitats over a wide area

	          27
	River valleys and Orford Ness. Because I’m a bird watcher and its pleasing on the eye. 

	          35
	River Cam at Hauxton, lovely fishing river

	          12
	River Valley, key part to Hertfordshire

	          31
	Stour estuary and Dedenham Vale – where I live

	Ouse

	          21
	 Ouse washes

	          25
	 Ouse washes – typifies challenge we have, flood alleviation method but getting damaged for nature conservation

	          37 
	 River Great Ouse – just because…..a river that crosses county boundaries should be protected and enhanced

	Broads

	            8
	 Norfolk broads – protecting wildlife habitats, sea level rise

	The Chitterns

	          14
	 The Chitterns

	Marshes

	          15
	 Wash salt marsh. Because remote and ‘joe public’ doesn’t go there

	          16
	Halvergate marshes – limited access

	The Brecks

	          17
	 The Brecks – large scale heathlands and grasslands, scope for enhancements

	          34
	The Brecks – landscape, biodiversity, recreation

	          36
	The Brecks – the green heart of the eastern region

	Other areas

	          20
	 Agricultural desert – disgusting – actually there are v. valuable parts in this area, it is not a desert.

	          30
	Productive land around Ely – where my locally produced food comes from

	            3
	Lincolnshire limestone – wild flowers and opportunities of extending

	          32
	RSPB Fowlmere Nature Reserve – right next to where I live. Source of a chalk river.

	          33  
	Desingham Bog – unusual and extremely accessible, well managed


1.3  What comments would you like to make on the map?
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	Urban areas 

	· 2. Cambridge is not a deprivation area

	· Cambridge has a lot of green space

	· Whereas Ipswich has very little green space

	Buffer Areas 

	· Is buffer area an agricultural desert?

	· Clarity difference between buffer and extend and link fragmented habitat. Is there a substantial difference?

	· The buffer area seems very large, not really a buffer, terminology needs clarification

	· Yellow and brown – very little difference between them  - lack of clarity as to what they mean

	· It is sad that they have been separated – yellow area has been downgraded

	Growth Areas 

	· Do we need to put in the growth areas?  It will illustrate where pressure will be 

	· Correlation between growth areas and biodiversity

	Marine 

	· What about marine areas? Offshore environment is not subject to same politics but needs to be addressed. Clearly there are areas of great importance off shore 

	· Should we have marine nature reserves?

	· Offshore windfarms mean that people are collecting data offshore

	· Birds are very important offshore, we need offshore marine sites

	· Other areas around the Essex coast also.

	Cross Border Areas 

	· Also important sites just across the borders of the map

	Potential Changes

	· Some indication of how coastline is changing – the map is going to change, sea level rise and increased storms will mean that these areas won’t always be sea.

	· We need to show these potential changes

	· Need to think about how the map will change over time

	· Is map static or does it evolve?

	Agriculture

	· Bear in mind future food production. East Anglia, Claylands and Fens / best agricultural land

	· We are proud of our agricultural most important areas – provide local food and habitat

	Involving landowners 

	· We need to recognise the important economic activity of farming – how much engagement has there been with the farmers in producing this map?

	· How are landowners engaged with the map? How were they involved?

	… and others 

	· More involvement is needed to draw up the map – no involvement from people involved in county bio-process 

	Explanations / wording

	· 1. Reword to “Large scale habitat creation” - restoration: restore to which point in history?

	· Have box with explanation of 5 categories

	· Language barrier for general public

	· Agreed definition of ‘Core Biodiversity Arc’ between different stakeholders and other categories

	Format of map

	· Make map digitally available for organisations

	· Map needs to be interactive – digital searches

	Need for familiar features to help orientation

	· County boundaries

	· Place names for orientation

	· Area names in map

	Link to County maps

	· Need to take into account county level

	· Co-ordination with county mapping

	· Co-ordination among county mapping

	· Need to link with regional maps

	Need to take into account other information

	· This map is just one slice of one sector

	· We need to recognise that this is one slice only. There are also other important slices that are very different

	· Geology – important geological sites need to be on the map too

	· Overlay map with RSS, areas of deprivation

	· Need to link this map with economic activity

	· Map = snapshot, needs revisiting 

	· Local GIS levels

	Data

	· Some data sets are out of date – county data may help to keep it current

	· Questionable datasource (nature on the map – not very good)

	Other points

	· Turn the map inside out to show biggest potential

	· Biodiversity becomes a spatial driver

	· DC seems to be “in no man’s land” – map needs better refining as a planning tool 


1.4 Success stories

	Name of Project
	Flit Valley Project
	
	Norfolk Mink Control Project

Aka Water Vole conservation
	
	Norfolk and Suffolk Community Woodland Project
	
	Chalk Arc (new project)
	
	S. Peterborough Green Parts
	
	Chafford Hundreds Gorge N.R.

	
	
	
	
	
	
	
	
	
	
	
	

	Location of Project
	Flit Valley, Beds – Luton to Biggleswade
	
	Rivers Wersum and Tud
	
	Norfolk and Suffolk
	
	Chiltern grasslands
	
	S. Peterborough
	
	S. Essex

	
	
	
	
	
	
	
	
	
	
	
	

	Lead Contact
	Greensand Trust
	
	Heidi Thomson
	
	Gerry Barnes
	
	Mark Bailey – chalk arc officer
	
	Stuart McPhee

Peterborough City Council
	
	John Hall, Essex WT

	
	
	
	
	
	
	
	
	
	
	
	

	Key Partners
	Beds CC, Mid Beds DC, Internal Drainage Board, Wildlife Trust, FWAG


	
	Norfolk CC

Norfolk Wildlfe Trust

Environment Agency
	
	Norfolk CC

Suffolk CC

Greenlight Trust
	
	South Beds CC

Beds CC

Wildlife Trust

National Trust
	
	Partnership of LA, NGO’s, WT etc


	
	Essex W.T.

Developers



	
	
	
	
	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	Habitat creation through countryside stewardship and mineral restoration. New areas of nature reserve through land purchase. Water level management plan implementation.
	
	Reduced mink, therefore more water voles
	
	Planting new community woodlands. 6+ per year
	
	Aims to acquire extensive areas of greenspace for conservation, habitat creation, public recreation
	
	Creation of network of natural greenspace integrated with new development; protection of key a.c. designated sites, community involvement.
	
	Creation of natural greenspace with multiple functions in the heart of new housing development

	
	
	
	
	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	More public access.

Increased area of county wildlife sites.

Increased areas of priority habitats and populations of priority species.
	
	
	
	Getting local people involved
	
	Consultation and integration with planning agenda. 

Dedicated project officer

ODPM funded 
	
	Longterm management. Problem being tackled early in the process; community involvement so ‘ownership’ by new residents. New access links, part of emerging Green Grid Strategy.
	
	Ask Jonathan

	
	
	
	
	
	
	
	
	
	
	
	

	To find out more

(websites or documents)
	Greensand Trust
	
	Heidi.thompson@norfolk.gov.uk
	
	gerry.barnes@norfolk.gov.uk
peter.holborn@et.suffolkcc.gov.uk
	
	Mark Bailey – Beds CC
	
	
	
	


	Name of Project
	Stour Valley
	
	Forest of Marston Vale
	
	Millennium Greens and Doorstep Greens
	
	‘Natural Benefits’ publication
	
	Norfolk Hedger Scheme
	
	Green Exercise

Natural England bid to big lottery fund

	
	
	
	
	
	
	
	
	
	
	
	

	Location of Project
	N of Harlow
	
	Beds
	
	Across East of England
	
	
	
	Norfolk
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Lead Contact
	Catherine Cairns, Natural England
	
	James Russell
	
	Natural England – Pete Johnstone
	
	Sally Fishwilk – Natural England

	
	
	
	Natural England – Sally Fishwick


	
	
	
	
	
	
	
	
	
	
	
	

	Key Partners
	NGO’s

LA’s

EA, BW, NE etc
	
	LA’s and developers
	
	Wildlife Trusts, Countryside managment projects, Local Authorities, Parish councils, community groups


	
	Forestry Commision, RDS East, English Nature, Countryside Agency, National Institute for Clinical Excellence
	
	
	
	Broad range of countryside sector and local authority partners

	
	
	
	
	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	Creation of multi functional asset for community in Harlow, integrating land management, biodiversity, recreation etc
	
	Creation of multi functional green infrastructure close to new development
	
	Creation of new wildlife rich greenspaces close to where people live.
	
	Publication showed partners how to build health benefits into countryside projects
	
	Small conservation grants
	
	Project will show how health benefits can be secured through contact with the countryside

	
	
	
	
	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	Bringing together all partners already active in the area, this led to integrated, collaborative approach – vision and action plan.
	
	Independent Trust, building trust of landowners and developers
	
	Sites local, plans based on community consultation, specialist input and support. 

Sites multifunctional, ie available for community events and play, also include habitat creation
	
	Gave evidence for health benefits as well as lots of case studies as examples of what could be achieved
	
	
	
	Cross sector partnership, targeted at areas of poor health, innovative, pilots new health solutions, national brand and support – ie insurance and training

	
	
	
	
	
	
	
	
	
	
	
	

	To find out more

(websites or documents)
	
	
	Forest of Marston Vale
	
	Natural England Website
	
	Natural England website
	
	gerry.barnes@norfolk.gov.uk
graeme.cresswell@norfolk.gov.uk
	
	Walking for Health website


	Name of Project
	Kenninghall Lands Trust
	
	Anglian Woodland Project
	
	East of England Apples and Orchards Project
	
	RSPB South Essex Project
	
	Pool Frog Re-introduction
	
	Otters and Rivers Project

	
	
	
	
	
	
	
	
	
	
	
	

	Location of Project
	Kenninghall
	
	Eastern Region
	
	East England
	
	South Essex
	
	Breckland 
	
	Selected Suffolk rivers

	
	
	
	
	
	
	
	
	
	
	
	

	Lead Contact
	Gerry Barnes

Lucy Whittle
	
	Gerry Barnes
	
	Gerry Barnes
	
	Paul Fisher RSPB
	
	Heretological Conservation Trust 
	
	Penny Hempnall   SWT

	
	
	
	
	
	
	
	
	
	
	
	

	Key Partners
	Kenninghall volunteers

Norfolk CC
	
	County councils

Forestry Commission


	
	Volunteers, members


	
	Borough councils / ODPM / Thames gateway 


	
	Forestry commission

English Nature

Anglia Water


	
	EA

Landowners



	
	
	
	
	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	Planting new woods and orchards
	
	Bringing woods into management 

Establishment of Anglian woodfuels
	
	Planting new orchards

Propagation of old varieties

Management of old orchards

Surveys of orchards

Rediscovery of old varieties
	
	Creation of high quality wetland habitats in south Essex providing green infrastructure for Thames gateway
	
	A breeding population of pool frog

Key aim: widespread metapopulation
	
	Water vole and Otters surveys

Habitat improvement

Mink trapping on selected rivers (Deben, Stour and now LT Ouse)

	
	
	
	
	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	Enthusiastic volunteers
	
	Commitment

Enthusiasm

Passion
	
	Passion

Commitment

Enthusiasm
	
	Positive partnerships with local planning authorities.

Good funding packages

Community dialogue / engagement
	
	Detailed research co-operation
	
	Species recovery – otter

Halt decline – water vole

	
	
	
	
	
	
	
	
	
	
	
	

	To find out more

(websites or documents)
	Kenninghall Lands Trust in google
	
	gerry.barnes@norfolk.gov.uk
	
	www.apples@orchards.org.uk
	
	www.rspb.org.uk
	
	www.herpconstrust.org.uk
	
	


	Name of Project
	Green Arc
	
	Abberton Scheme
	
	Sandy Heath Quarry
	
	The Great Ouse Vision
	
	Tomorrow’s Heathland Heritage
	
	Wetland refurbishment

	
	
	
	
	
	
	
	
	
	
	
	

	Location of Project
	Green belt around London and M11 corridor
	
	Washes, Ely, Ouse and Abberton Reservoir
	
	Sandy Heath, Bedfordshire
	
	River Great Ouse, tributaries and associated habitats
	
	The Brecks
	
	Norwich

	
	
	
	
	
	
	
	
	
	
	
	

	Lead Contact
	Mary Parodi
	
	John Devall, Essex and Suffolk water
	
	Wafarge Aggregates, Tim Deal
	
	Environment Agency
	
	Stephen Rithura
	
	Matt Davies / Paul Holley

	
	
	
	
	
	
	
	
	
	
	
	

	Key Partners
	FC / NT / WT / EWT / LURPA / ECC / EFDC / COL / NE


	
	Environment agency

Natural England

Wildlife Trusts


	
	Bedfordshire County Council

RSPB

Natural England


	
	EA, NE, WT’S, LA’S etc Riparian Owners

Recreational users


	
	Norfolk Wildlife Trust, Forestry Commission, The Brecks Project


	
	Norwich Urban Fringe Project

Norwich City Council

Norfolk BAP partnership



	
	
	
	
	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	Delivery of landscape projects on the ground connecting up existing habitats for people and wildlife
	
	Future Project so key aims:

Secure water resource for Essex

Have regard to sensitive environments involved

Create new habitat - reed beds, wet woodland and wet grassland around Abberton Reservoir 
	
	Lowland heath recreation resulting from sand extraction. Large scale, long term with sustainable management
	
	Catchment planning for river and wetland habitat creation

Embed within partners work and strategies
	
	100 hectares of healthland restoration for coniferous forest with managed public access and interpretation
	
	Refurbishment of Earlham Marsh (completed)

  “          “              Eaton Common LNR (completed)

  “          “              Marston Marsh LNR (ongoing)

  “          “              Whittingham Marsh LNR (ongoing)

	
	
	
	
	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	Habitat links and corridors.

Hatfield forest – Epping forest

Lee Valley Regional Park – Epping Forest

Epping Forest – Hainault Forest 

Hainault Forest – Thames Chase
	
	Expert ecological advice taken on all parts of the design.

Using architects experienced in environmentally sensitive design for new Wildlife Trust visitors centres
	
	Exciting new landforms

Interesting industrial heritage

Supporting and protecting threatened habitat

New recorded species

Increased public access
	
	Delivery of actual projects  eg river restoration

Influence outcomes of others eg development plans, BAP delivery (habitat / species)
	
	Habitat establishment, sustainable management through grazing
	
	External funding, especially from agri-environmental scheme and Norfolk County Council.

Good skilled contractors

Partnerships working

	
	
	
	
	
	
	
	
	
	
	
	

	Other useful information
	
	
	Thousands of trees and shrubs already planted by EWT

Wet woodland planting starting this winter
	
	
	
	Several reports / documents produced and in preparation – contact EA at Brampton Office
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	To find out more

(websites or documents)
	www.greenarc.org
	
	www.eswater.co.uk
	
	
	
	
	
	heidi.thompson@norfolk.gov.uk
	
	Paul Holley, Norwich City Council – 01603 213534

Matt Davies, Norwich Fringe Project


	Name of Project
	Cave Spider translocation
	
	Wicken Fen Vision
	
	Agri – Environment Schemes
	
	Alde to Blyth (A – 2 – B)
	
	Green Shoots
	
	Environmental Stewardship (ELS and HLS)

	
	
	
	
	
	
	
	
	
	
	
	

	Location of Project
	Papworth Everard, S Cambs
	
	NE of Cambridge 
	
	
	
	Suffolk Coast
	
	12 local BAP areas in England, Wales and NI
	
	Widespread across the region

	
	
	
	
	
	
	
	
	
	
	
	

	Lead Contact
	Rob Mungovan
	
	National Trust
	
	Farmers / NE
	
	Keith Turner, National Trust
	
	BASC
	
	Now Natural England

	
	
	
	
	
	
	
	
	
	
	
	

	Key Partners
	David Wilson Homes (Phil Leggitt)

FPCR (ecologists)

	
	Local landowners, Cambridge authority, Environment Agency, Natural England, EEDA, HLF


	
	Large agricultural areas are managed under agri-environment agreements – benefiting biodiversity, public, rural economy and landscape
	
	F’CSSN, SWT, RSPB, Suffolk Coast and heaths AONB unit, Suffolk biodiversity partnership.


	
	Local BAPs, Statutory Agencies, NGO and most importantly BASC members.

In England Regional Development Agencies


	
	Landowners and land managers



	
	
	
	
	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	Population of only recorded cave spider

Meta bourneti safely relocated in 1 new shelter and to a disused church cellar
	
	Size of nature reserve doubled in six years. Support from key partners and local people. Funding obtained for future habitat creation and public access.
	
	New Environmental Stewardship scheme is working well with significant uptake, however funding for schemes is uncertain – awaiting info on RDPE before further agreements issued
	
	Key Aims

To create naturally functioning robust ecosystems at a landscape scale. 

Rather than ‘micro’ managing existing reserves, take down existing fences and re-introduce large grazing animals to manage variety of habitats 


	
	Surveying where our members shoot and what biodiversity occurs there. This generates many thousands of records across the LBAP (18 – 35+% coverage of land per LBAP) where records are sparse – the wider countryside. This data set used with partners to target conservation action where it is needed – ie outside of the protected network of sites / reserves.

In the Somerset levels a combination of mink control and habitat management on our members’ land and on some protected sites has seen a recovery of water vole numbers.

In Cheshire we have evidence of a dormouse (nest) – the first in a wild state since the early 1900. We have also met or mainly achieved the hedgerow creation / gapping up targets.
	
	Widespread protection of habitats and creation of new ones from very small scale (field boundaries) to large scale multi benefit schemes (managed realignment) 

	
	
	
	
	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	This was an excellent example of developers being prepared to conservation a regionally rare species even though it had no legal protection.

Why should only the protected species be taken seriously?
	
	Long term vision

Support from key partners and local people

Existing popular reserve

National Trust capacity and credibility

Benefits for people and wildlife
	
	
	
	1st phase just completed – clear filling part of Dunvich Forest by Cssn, next phase is to get it grazed and managed as woodland / heathland mosaic for nightjar / woodland etc.  Needs money to pay for stock fencing and water.
	
	A strong partnership between BASC, RDA , NGO, LBAP and their network of implementers.

A will to work outside of the protected network of sites

Moderate funds to pay for the survey and a co-ordinator
	
	ELS – availability to all land managers with a few barriers

HLS – important advice from FWAG / RDS etc

	
	
	
	
	
	
	
	
	
	
	
	

	Other useful information
	It is estimated that the new mock air raid shelter cost £15k. It was easily costed in as the issue was raised early in the process. The shelter should also provide for bats.
	
	www.nationaltrust.org.uk
	
	
	
	Suffolk Coast and Heath AONB unit website.

Simon.hooton………
	
	Our Green Shoots programme is growing because it removes a key blockage with BAP – access to privately held land. It also provides people interested in the message and aims of BAP 
	
	HLS badly underfunded – many potential projects unable to get into this scheme

	
	
	
	
	
	
	
	
	
	
	
	

	To find out more

(websites or documents
	rob.mungovan@scambs.gov.uk
	
	
	
	
	
	
	
	Contact Tim Russell or Ian Danky at BASC

Tim.Russell@basc.org.uk

ian.danky@basc.org.uk  - 01244 573024
	
	


	Name of Project
	LDF seminars run by Norfolk and Suffolk Biodiversity Partnership

Continued engagement with planning authorities
	
	Stand Alone Farm Reservoir
	
	Water for Wildlife
	
	Wildlifechoice
	
	Ouse Washes Habitat Creation
	
	Environment Agency Regional Habitat Creation Programme 

	
	
	
	
	
	
	
	
	
	
	
	

	Location of Project
	Norfolk and Suffolk
	
	North of Letchworth
	
	Norfolk, Suffolk, Cambs, Beds, Essex
	
	Cambs and Norfolk
	
	Earith to Denver, Cambs / Norfolk
	
	Various

	
	
	
	
	
	
	
	
	
	
	
	

	Lead Contact
	Mary Norden and Scott Perkin
	
	Now – Barry Eason – Bedford Group of Drainage Boards
	
	Wildlife Trust, EA, Water companies

	
	Tesco
	
	Patricia Sones, Environment Agency
	
	Paul Miller

	
	
	
	
	
	
	
	
	
	
	
	

	Key Partners
	Both biodiversity partnerships, NE, NWT, RSPB, SWT, FC, but particularly targeted at District and County Council Planners 


	
	Fairfield redevelopment

Anglian Water

The Bedford Group

The Letchworth Heritage Foundation

North Herts DC


	
	Project officers working on a water vole, otter, wetland management across the region
	
	
	
	RSPB

Wildfowl and Wetland Trust


	
	RSPB

Wildlife Trusts

National Trust

Wildfowl and Wetlands Trust

Our consultants - Atkins



	
	
	
	
	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	Discussion and enhanced understanding of the implications of Planning Policy Statement and on geology and nature conservation.

In my opinion, in Suffolk LPAs are more engaged with Suffolk biodiversity partnership in terms of core strategies, development control, ecological network mapping and new best practice as it evolves.
	
	Expansion of a flood defence facility

Creative of an area of biodiversity
	
	Part of a national network with WATER UK
	
	
	
	1000 hectares of new habitat
	
	Purchase and conservation of various sites for Compensatory Habitat.

Frampton – 94 hectares of wet grassland (nearly complete)

Walney – 38 hectares of wet grassland (land purchase)

Hilgay – 65 hectares of reedbed (land purchase)

Biodiversity – working with National Trust at Wicken Fen in converting available land to wetland.

	
	
	
	
	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	ODPM website – now DCLG

PAS 2010 – BSI website


NERC act – DEFRA www

ALGE Association of local government ecologists – Mike Oxford lead.
	
	Simple decision making tree

Win win win – developer, Anglian Water, residents of Stotfold, the environment

Drive and enthusiasm
	
	
	
	
	
	Partnership with other organisations

Good communication with landowners
	
	Identifying appropriate habitat, partnering with environmental bodies (Wildlife Trusts, RSPB, WWT etc) in the design, consenting and long term management of any habitat site

	
	
	
	
	
	
	
	
	
	
	
	

	To find out more

(websites or documents)
	
	
	01234 354396 – The Bedford Group
	
	
	
	
	
	The project has DEFRA funding
	
	Speak to Paul Miller


	Name of Project
	Norfolk Mink Control Project
	
	Greening Galleywood
	
	Chiltern Woods
	
	The Broads
	
	Leiziate
	
	Harlow Green Infrastructure Plan

	
	
	
	
	
	
	
	
	
	
	
	

	Location of Project
	Norfolk
	
	Galleywood village, near Chelmsford
	
	Sudbury
	
	The Broads
	
	Leiziate – Nr King’s Lynn
	
	Harlow

	
	
	
	
	
	
	
	
	
	
	
	

	Lead Contact
	Heidi Thompson, NCC
	
	John Turkentine, Chair, Parish Council
	
	Colin Campbell, Ashwell, Cambridge
	
	The Broads Authority / DEFRA
	
	WBB Minerals
	
	Groundwork Hertfordshire

	
	
	
	
	
	
	
	
	
	
	
	

	Key Partners
	Landowners, NWT, IDB, NCC, NE, EA


	
	Essex Biodiversity Project

Galleywood Parish Council

Essex Wildlife Trust


	
	Ashwell Developements

Suffolk County Council


	
	Local authorities

Government agencies and departments


	
	WBB Minerals and Norfolk County Council

	
	Groundwork Hertfordshire

Harlow District Council 

East Herts

Herts CC

Essex CC

Wildlife Trusts – Essex, Herts

Middlesex Wildlife Trust

Countryside Agency

	
	
	
	
	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	Reduction in mink

Evidence of water vole recovery
	
	New project – Aug 2006 to Dec 2008

Identify 20 key sites for wildlife within parish and link with wildlife corridors

Produce management action plans

Train local people to survey and manage environment for wildlife and people
	
	Mixed use urban extension – 700 homes, business park, 40 hectares ‘community asset’ including significant woodland area, wildlife sanctuary – local plan allocation confirmed a basis of package and sustainability benefit. Application mid 2007 
	
	Transforming an area for landscape / wildlife 

-being the forerunner of the ESA scheme

moving from a County Council Committee to a free-standing quazi-national PLC Authority (ie local authorities managing the politics and practicalities
	
	Creation of 50 hectares heathland as afteruse following sand extraction
	
	First phase on projects on the ground, park restoration access (GAF funded) and audit / action plan preparation

	
	
	
	
	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	Strong partnerships

Project officer

Local involvement

Monitoring has enabled impact to be assessed
	
	Full involvement of local community

High media profile

Training in wildlife techniques for non specialists

Enthusiasm

Network of sites / mapping
	
	Joint working developer, landowner (county), local authorities in different roles (District and County). Identifying potential owners of community asset – eg Greenlight Trust, Wildlife Trusts, NPFA 
	
	Large-scale vision, with high profile champions

Early demonstration of need and quantification of benefit.

Conflict management (remember Halvergate circa 1980’s!)
	
	Nature conservation afteruse is now the norm.


	
	Improved habitats and amenity

Access links (new)

Stronger partnerships and cross-country working

	
	
	
	
	
	
	
	
	
	
	
	

	To find out more

(websites or documents)
	Contact ; Heidi.Thompson@norfolk.gov.uk
	
	www.essexbiodiversity.org.uk
	
	Ashwell website – follow Chiltern Woods link
	
	www.broads-authority.org.uk
	
	
	
	Harlow DC


	Name of Project
	Halvergate water management scheme
	
	Kempton Nature Reserve
	
	Rye Meads Project

Lee Valley Regional Park Reserves
	
	Wallasea Island Managed Re-alignment
	
	Leziate Quarries
	
	The Peterborough Green Wheel

	
	
	
	
	
	
	
	
	
	
	
	

	Location of Project
	Halvergate marshes in The Broads
	
	West London, Hounslow
	
	Hertfordshire and London
	
	Essex
	
	Norfolk
	
	Peterborough

	
	
	
	
	
	
	
	
	
	
	
	

	Lead Contact
	Ben Hornigold
	
	Thames Water
	
	Lee Valley Park

Herts and Middlesex Wildlife Trust

EA

TW

RSPB
	
	EA
	
	WBB Minerals
	
	PECT

	
	
	
	
	
	
	
	
	
	
	
	

	Key Partners
	IDB

English Nature

Broads Authority

RSPB

Farmers

EA
	
	LB Houndslow

Natural England

Friends of Kempton NR
	
	Integrating leisure and recreation with biodiversity protection in a ‘new’ area for wildlife and people
	
	EA
	
	Restoration of quarry site / recreation of healthland of high value to wildlife
	
	PECT

PCC

CCC

Local land owners

EA

Millenium Commission

	
	
	
	
	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	Supplying sustainable water resources to ESA, SSSi, SAC, RAMSA, SPA sites
	
	Redundant reservoir – 50 acres

Decommissioned and wetland created as part of S106 agreement

Now SSSi, SPA, RAMSAR, LNR

1st inland record of breeding …..

now wintering bittern
	
	Working on a larger scale

Adding value in skills development

Partnership building
	
	Coastal defence and flood protection by creating new salt marsh habitat to absorb wave energy
	
	
	
	Creation of a 45-mile circular cycle route around city with linkages to city cycle network.

	
	
	
	
	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	Habitat safeguards, aquatic environs safeguards, habitat creation.

Safeguarding farm income State of art water control structures and use of good waterman agreement engineering
	
	Set in an urban environment 

Trespassing and vandalism was a key issue - now resolved.

Meet requirements of SSSI

Used by community for education

Important greenscape in urban area 


	
	
	
	
	
	
	
	A network of cycle and bridleway routes linking people to many of the districts’ wildlife site.

	
	
	
	
	
	
	
	
	
	
	
	

	To find out more

(websites or documents)
	benw@hornigold1.fsnet.co.uk
Engineering Support Practice Ltd (Waterman / Proj Advice/ Flood Risk A / Conservation Project Appraisals
	
	
	
	Herts and Middlesex Wildlife Trust
	
	
	
	
	
	Pect.net


	Name of Project
	Wet Woods Project
	
	Paxton Pits Nature Reserve
	
	Whitlingham Broad
	
	Wicken Fen Vision
	
	Fens Waterways Link
	
	Aspal Close Local Nature Reserve

	
	
	
	
	
	
	
	
	
	
	
	

	Location of Project
	Peterborough
	
	Little Paxton, Cambs (Ouse valley)
	
	Norwich, Norfolk
	
	Wicks Fen, Cambs
	
	Lincolnshire through Cambridgeshire
	
	Beck Row, Nr Mildenhall, Suffolk

	
	
	
	
	
	
	
	
	
	
	
	

	Lead Contact
	PECT / Wildlife Trust
	
	Ray Matthews
	
	Whitlingham Trust

Norwich City Council

Norfolk County Council

Broads Authority

Wildlife Groups
	
	John Megginson
	
	EA
	
	Forest Heath District Council

	
	
	
	
	
	
	
	
	
	
	
	

	Key Partners
	Peterborough City Council

Forestry Commission

EN

PECT

WT
	
	Huntingdonshier District Council

Friends of Paxton Pits Nature Reserve

Aggregate Industries

Local community
	
	Gravel extraction for urban development turned into urban greenspace on borders of Norwich City 
	
	HLF

Cambridgehsire Horizons

Greater Cambridge Partnership

EA

NE
	
	Local Authorities
	
	FHDC

Local community group

	
	
	
	
	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	Mapping all Wet Woodlands in the Peterborough District

Identification of potential new sites 

Creation of new wet woods

Linking with WGS
	
	Establishment of local nature reserve based on ex gravel workings

Current size 78 hectares; 130,000 visits p.a.

To expand to 285 hectares over next 10 years (as consequence of further gravel extraction)

Community support group (The Friends) with membership of 2000

SSSI / LNR / BTO Business Challenge Awards
	
	Access to water sports – sailing, windsurfing, wildlife etc for city residents
	
	1600 (15%) acres have been bought towards the 10 000 acres that have been earmarked
	
	Link with flood defence projects
	
	Restoration and management of wood pasture, chalk and acid grassland

Creation of new oak pollards to eventually replace the veterans

	
	
	
	
	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	Identification and protection of existing sites

Creation of new sites

Commitment of quarry restoration to wet woods

Roll out across eastern region 
	
	Community / volunteer involvement from start

‘Access to wildlife’ for (initially) local community – now a regional attraction

Highly proactive promotion within community

Outstanding support from District Council  
	
	
	
	Large areas brought into grazing from intensive agriculture

Many ground nesting birds encouraged and increase in biodiversity
	
	Tourism

Possible nature conservation projects
	
	Community involvement

	
	
	
	
	
	
	
	
	
	
	
	

	Other useful information
	
	
	Habitat mosaic

Birds - >150 species annually; nightingale – 28 singing males

Easily observed wildlife at all times of year

>150 active volunteers
	
	
	
	
	
	
	
	Investigating potential creation of further wood pasture to link site to Mildenhall Woods and the Suffolk Brecks

	
	
	
	
	
	
	
	
	
	
	
	

	To find out more

(websites or documents
	Pect.net and WT website
	
	www.paxton-pits.org.uk
	
	
	
	
	
	
	
	Guy Belcher

Countryside Officer – 01638 719261 


	Name of Project
	WWT Welney
	
	Devil’s Dyke Restoration Project
	
	EERA’s proposed environmental capacity pilot
	
	Freiston Shore (Boston) – not strictly in the region
	
	Brecks Heathland Project
	
	Peterborough Wet Woodland Project

	
	
	
	
	
	
	
	
	
	
	
	

	Location of Project
	Ouse Washes
	
	Cambridgeshire
	
	Yet to be confirmed
	
	Near Boston
	
	Brecks, ESA
	
	Peterborough …….district

	
	
	
	
	
	
	
	
	
	
	
	

	Lead Contact
	Kevin Peberdy


	
	Cambs County Council / Wildlife Trust
	
	Jane Sellars – EERA
	
	IDB and EA

EA lead and Boston Borough Council
	
	Natural England
	
	PECT

FC

NE

	
	
	
	
	
	
	
	
	
	
	
	

	Key Partners
	ERDF, EEDA, EA
	
	Cambs CC

Cambs Wildlife Trust

Natural England

English Heritage
	
	EERA – GO – EAST

EA

EC

NE
	
	Set back area, sea defence – therefore nature and wildlife benefit
	
	NE

Norfolk Wildlife Trust

Forest Enterprise
	
	Mapping all wet woodland

Identified conservation priorities

Identified potential new sites

	
	
	
	
	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	New visitor centre with viewing on the Ouse Washes. Attracting 40 000 visitors annually and rising. Indicator of popularity of wild places and tourism / recreation / health and well being agendas.
	
	Restoration of chalk grassland

Increase in chalk hill …….

Increased access

Grazing programme

Website
	
	Funding and implementation of pilot

Successful guidance developed

Applicable across the region
	
	A recognition of engineering necessity and public benefit
	
	Restoration of existing heathland designated sites

Recreation of 300 hectares of heath on former conifer plantation

Improved access on to heathlands
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	Centre has sustainability criteria as well as conservation education and public awareness and is linked to large scale habitat management and future fen restoration 
	
	Grazing using local farmers

Partners are committed to 2011 – 5 years after lottery funding is finished

Working with local landowners to enter into stewardship
	
	
	
	Initial landowner objection overcome by the realisation of sea level rise and financial compensation
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	To find out more

(websites or documents)
	www.wwt.org
	
	www.cambridgeshire.gov.uk
www.devilsdyke.org.uk

	
	
	
	
	
	Brecks website
	
	


	Name of Project
	ESS
	
	Grafham Water

	
	Berkhamstead Common and Golf Club
	
	St Newes Green Corridor

	
	
	
	
	
	
	
	

	Location of Project
	England
	
	Grafham Water Reserves
	
	Berkhamstead, Hampshire
	
	St Newes, Cambs

	
	
	
	
	
	
	
	

	Lead Contact
	DEFRA / NE
	
	Anglian Water
	
	Countryside Management Service (CMS)
	
	Pat Knight (HDC)

	
	
	
	
	
	
	
	

	Key Partners
	Farmers
	
	Wildlife Trust adn English Nature
	
	CMS and BGC 

Farming and Rural Conservation Agency
	
	Town council, commoners, EA, Distrcit council, County Council, GOBA, Anglers etc

	
	
	
	
	
	
	
	

	Achievements

(For new projects put key aims)
	25000 ESS holders

x m hectares
	
	Enhancement of nature reserve balanced with increased access for walking and cycling attracting more people and greater awareness
	
	Plan for heathland restoration.

Woodland grant scheme
	
	Acquisition of green space in floodplain of river Ouse to create a linear area for conservation and recreation. Largely through section 106. 

	
	
	
	
	
	
	
	

	Key Success Factors

(For new projects put what factors you are building into the project to increase your chances of success)
	No of newly introduced habitats on farms
	
	CO-ordination of investment in biodiversity and leisure infrastructure with involvement of community
	
	Good early progress -   clearance of scrub – preventing overshadowing of the remnant heath and acid grassland areas.

Bracken reduction and a healthy grassy vegetation is beginning to develop
	
	Barford Road Pocket Park – good usage and wildlife

St Newes Common – good flora

Sudbury Meadow – good community involvement

Paxton Pits – big expansion of nature reserve and multiple use

	
	
	
	
	
	
	
	

	To find out more

(websites or documents)
	
	
	SSSI and International Sporting Events
	
	Hertfordshire Environmental Forum

www.ref.org.uk
	
	Ouse Valley Way

www.ousevalleyway.org.uk

	
	
	
	
	
	
	
	

	
	
	
	www.anglianwaterleisure.co.uk
	
	
	
	www.huntsdc.org.uk
www.paxton-pits.org.uk


1.5 Wild Ideas and your sector questionnaires

	Organisation
	Hunts District Council
	
	EA &  Association of Drainage Authorities
	
	The Crown Estates



	
	
	
	
	
	

	Sector  
	Nature conservation
	
	Flood Control
	
	Fisheries, forestry, minerals, nature conservation, ports, regeneration, heritage, recreation.

Landowner with a large and diverse property portfolio including many of the above and other sectors eg agriculture, foreshore, seabed

	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	Core. I run a nature reserve
	
	
	
	It is an important indicator of the good stewardship of our estate

	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	That is what I do
	
	Flood defence and ‘poor’ land use
	
	As a landowner it is a question of making land available for habitat creation but there must be sound reasons for doing this.

	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	Think of local – regional – national. Global but act locally.
	
	Low lying land adjacent to water on farms
	
	There is a willingness to work with tenants and other stakeholders to bring about improvements to the biodiversity of our estate. We also have a marine stewardship fund, details of which can be found on our website – www.thecrownestate.co.uk

	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	· We must engage the upcoming generation. We are not ‘sexy’ enough.

· Use media – perhaps a biodiversity version of ‘my space’

· Focus on Natural History – we don’t produce naturalists any more – just conservationists

· Address the National Curriculum in schools – get kids out more

· make more contact with the ‘man in the street’ – the level of ignorance is staggering – eg understanding of basic food chains, succession, ecology – people focus too much on single species

· Don’t be afraid to stand up for wilderness – where public is not allowed at all.

In summary – we need to engage with the public – not just each other
	
	Convince those involved of the necessity and help financially to implement
	
	To clarify their objectives and to consider the social, environmental and economic implications of their proposals thoroughly. To discuss these details with landowners at an early stage.


	Organisation
	CLA
	
	Hertfordshire Biodiversity Partnership
	
	Essex and Suffolk Water
	
	Essex Biodiversity Project



	
	
	
	
	
	
	
	

	Sector  
	Development, Forestry, Heritage, Minerals, Housing, Nature Conservation, Planning, Recreation, Tourism, Water management, Waste management, Flood control.
	
	Nature conservation
	
	Water management
	
	Nature Conservation

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	It underpins the whole rural economy whether food production, tourism or whatever
	
	Represent biodiversity countrywide. 

Role of the partnership
	
	Maintain and improve water quality (rivers and lakes).

Company reputation – being a responsible custodian for our landholding.

Income from leisure to a small degree
	
	Raising awareness of biodiversity value in local communities

We implement Essex Biodiversity Action Plan

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	Private landowners own / manage 80%+ of rural land and are thus an essential part of any habitat creation / management
	
	Would deliver biodiversity targets and objectives
	
	Wet land creation / enhancement on our sites eg reed beds for treatment of sludge

Also working with farmers on river catchment scale to tackle nitrates, soil erosion and other water quality issues
	
	Large scale projects in Essex – eg Roman river valley or along A12 corridor, would join valuable fragmented habitats

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	Many – see above, from small scale around farmed fields to large-scale flood plain recreation. Coastal re-alignment etc also woodland management
	
	Partnerships working – involving all organisations across the country
	
	We are landowners

We can be a source of funding

We have particular legal obligations
	
	Essex biodiversity Project co-ordinates projects, co-operating closely with statutory organisations, conservation bodies (eg RSPB) and local authorities – therefore large potential to assist and implement

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	Understand the need for economic activity to work alongside biodiversity and not put into separate boxes
	
	Think outside the box
	
	Continue to provide expert ecological advice and local expertise.

Continue to work as partners and give us opportunities to raise our company profile.
	
	Funding of local biodiversity action plan co-ordinator post at government level. (no continuity at present). We know what we have to do – funding is required


	Organisation
	Bedfordshire County Council


	
	
	
	Lafarge Aggregates


	
	East of England Climate Change Partnership



	
	
	
	
	
	
	
	

	Sector  
	Development, Heritage, Minerals, Nature Conservation, Planning, Recreation, Regeneration, Social, Tourism, Waste Management 
	
	Nature Conservation
	
	Minerals
	
	Development, Fisheries, Forestry, Health, Heritage, Housing, Minerals, Nature Conservation, Planning, Ports, Recreation, Regeneration, Social, Tourism, Waste Management, Water Management, Flood Control, Transport, Coastline, Business

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	Improved quality of the environment – health, business, quality of life
	
	Reason for being
	
	A development by product and objective resulting from mineral working which is appreciated by those communities where it is taking place
	
	Is the assumption that ‘habitat creation’ is the objective? Is this the right assumption in a changing climate? – and with increased competition for reducing land? Quality and multi purpose rather than quantity?

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	Minerals and waste planning.

New sites for recreation and enjoyment.

Strategic planning
	
	Loss of habitat key reason for population decline / loss. Many SPP populations not viable due to small / fragmented habitats, so expansion is key to recovery etc. 

More habitats = more opportunities for people to experience nature close to home, therefore winning hearts and minds, and increasing popular support
	
	Mineral industry is already doing it
	
	

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	Planning

Changing public perception

Facilitating efforts of others
	
	Purchase of land to directly deliver additional habitat

Land management advice to support others on delivering new habitats eg farmers, minerals companies, developers.

Policy advocacy to improve support mechanisms eg planning policy, funding
	
	Small and large-scale physical landscape change bringing together fragmented landownership.

Huge opportunity for landscape scale habitat / land use recreation
	
	Implementation of what?

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	Be creative and adventurous

Shout when justified work to influence politicians
	
	More collaboration amongst nature conservation sector – often seem to compete for the sake of it!

Express vision in a way people can relate to – in maps not lists. Shut up about BAPs targets as few outside the sector know what that means – we are talking to each other.

ie great places for people and nature, not 10 pairs of bitterns by 2010!
	
	Continue with support and engage with concepts for large scale strategies for changing the shape of land and river systems
	
	To define what the objective is in a changing climate.

What is biodiversity for?

How do we achieve this in a rapidly changing climate where species may not be able to adapt fast enough?


	Organisation
	WWT Wildfowl and Wetlands Trust


	
	Environment Agency


	
	Natural England


	
	Environment Agency



	
	
	
	
	
	
	
	

	Sector  
	Nature Conservation, Recreation, Tourism, Flood Control
	
	Fisheries, Nature Conservation, Recreation, Water Management, Flood Control
	
	Fisheries, Forestry, Heritage, Nature Conservation, Recreation 
	
	Water Management, Flood Control

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	Aim of organisation is to protect wetland biodiversity indirectly by inspiring people about wetlands and directly by managing, creating and studying wetland habitats and species they support.
	
	Increasing areas of saltmarsh and mudflats along parts of the East Coast and estuaries will help with more sustainable flood defences because they absorb wave energy and lower water levels which in turn requires smaller flood defence structures.
	
	Key element of broader landscape character
	
	Flood risk management works need to provide biodiversity benefit and help us achieve our high level targets for both freshwater and inter-tidal habitat.

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	As above
	
	We have targets to meet to create inter-tidal and freshwater habitats and statutory duties to enhance the environment
	
	Particularly important in the context of multi functional green infrastructure
	
	It is a high priority and objective of the organisation with specific targets, both legal and non-legal, that need to be met.

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	WWT centres attract 1 million visitors annually across the UK – evidence of interest in getting close to nature.
	
	Habitat can be created as part of  flood risk management activities and hence funded.
	
	Delivery of agricultural / environmental schemes 

Policy influencing
	
	There is a need and funding to provide habitat together with resources and expertise

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	To explain fully the massive value of wetlands not only to biodiversity but many other functions too – flood alleviation, pollution control, suds, water supply, recreation, tourism etc. Only in this way will habitat creation become incorporated in regulation and development.
	
	Help influence the wider general public to understand that managed re-alignment of coastal flood defences is a good and sustainable option – it recreates lost intertidal habitat and helps to reduce flood risk.
	
	Be open to the agenda of others / integrate
	
	Seek opportunities within the wider region that can be followed up and developed, and also assist us in the design of long-term management of sites.


	Organisation
	National Trust


	
	Atkins


	
	Environment Agency (area office) 


	
	Thames Water



	
	
	
	
	
	
	
	

	Sector  
	Heritage, Nature Conservation, Recreation, Tourism, Water Management
	
	Fisheries, Heritage, Minerals, Nature Conservation, Planning, Regeneration, Waste management, Water management, Flood control, Consultancy.
	
	Fisheries, Nature Conservation, Recreation.
	
	Waste Management, Water Management

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	It is central to our work to conserve nature and engage people in nature
	
	Driver for new work opportunities 

Something to be integrated in the development projects we work on with our clients
	
	Biodiversity plans / policies are core to our day to day river management activities and justify our engagement with partners
	
	Meets our statutory obligations

Meets our biodiversity policy

Meets comparable responsibility agenda

Meets community and partnership aspirations

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	At Wicken Fen we are creating habitat. HC is an exciting way to take forward the National Trust and engage our supporters
	
	Already heavily involved helping other organisations (eg EA) fulfil habitat creation needs and targets in the fens and on the coast 
	
	River and wetland habitat protection and expansion is what we do!
	
	On land we own

S106 agreements

Partnerships

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	Other fen land creation projects
	
	Skills in EIA, planning, flood risk, water management, heritage etc. that can be used to progress habitat implementation
	
	Improve links with other conservation organisations and increase influence internally (eg improve biodiversity gain within flood risk management)
	
	Land without development value

Land associated with operations but not required for operations

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	Help with changing attitudes r.e. agriculture and other land use
	
	Work together in partnership.

Don’t get too precious when sharing opportunities

Share spatial information on who is doing what.
	
	Increased support / understanding 

Money?
	
	Identify opportunities

Support with funding


	Organisation
	Dacorum Borough Council


	
	Green Arc


	
	Cambridge County Councils / Cambridgeshire Horizons


	
	Norfolk  County Council



	
	
	
	
	
	
	
	

	Sector  
	Planning
	
	Development, Forestry, Health, Heritage, Housing, Nature Conservation, Planning, Recreation, Regeneration, Social, Tourism, Land management
	
	Development, Housing, Nature Conservation, Recreation
	
	Academia, Development, Heritage, Minerals, Nature Conservation, Planning, Recreation, Regeneration, Social, Tourism, Waste Management

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	Biodiversity should be central to the development process. Few developers are prepared to prioritise biodiversity in a new proposal – too frequently it is seen as an unnecessary burden. There needs to be a fundamental change in developers approach.
	
	Multiple – habitat connections, green infrastructure
	
	Creation of new habitats / linking existing habitats is key to delivering a complete network of green spaces for the region
	
	Contributes to all facets of life and socio-economic well-being within the county

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	In brownfield development, often when habitats are under greatest threat. Habitat creation needs / should be an integral component of urban development
	
	Securing green space within growth areas
	
	As above – a network of green corridors key to sub regions Green Infrastructure Strategy.
	
	Significant interest in green infrastructure planning / provision associated with RSS

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	The Development Control (now The Development Management) process. 

DM is about delivering sustainable development rather than controlling in the new planning environment.

Habitat conservation, management and creation can / should be central to the development process
	
	Linking up of agri-environmental / forestry schemes within landscape to maximise benefit between schemes
	
	Promoting linkages between goals of BAPs and green infrastructure.

Projects that meet both requirements increased chance of funding.
	
	Key Growth Area Partnerships, existing biodiversity and countryside management partnerships etc

Extensive knowledge and experience of wildlife / biodiversity management and enhancement

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	Persuade the government to raise the profile of biodiversity in the development process, beyond even the expectations of PPS9. The new LOF planning system will help, but there needs to be more impetus from the major policy makers
	
	Landowners / land advisors
	
	Recognise that this is an integral part of delivering green infrastructure but not the only part – need to work with all partners
	
	Strategic vision and financial support


	Organisation
	SCDC


	
	Middle Level Commissioners


	
	Norwich City Council / Norfolk BAP


	
	NFC



	
	
	
	
	
	
	
	

	Sector  
	Development, Nature Conservation
	
	Water management, Flood Control, Navigation
	
	Nature Conservation
	
	Agriculture

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	Key to my role
	
	Assists, if managed properly, in flood bank strength
	
	Contributes to an attractive, liveable city
	
	It plays an key role – farmers manage the majority of the countryside

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	Needs to be fully integrated with modern planning 

Planners need to be asking where is the biodiversity provision
	
	It is a duty for our organisation under the Land Drainage Act
	
	Small scale opportunities (especially linked to new development in city), also linking to habitat creation in surrounding countryside
	
	Farmers provide habitat

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	Green Infrastructure Strategy for Cambs
	
	Targets – water voles, bats and otters

Delivery – negotiation with developers, involvement in schemes such as ‘The Great Fen’ and through direct action
	
	Working with Norfolk BAP partners
	
	Agri – environment schemes, extensive farming, local food, responsible farming

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	Facilitate real action
	
	Provide support / funding and technical expertise
	
	Raise biodiversity profile amongst all sectors of government, economy etc
	
	Understand the need to integrated land use – food – energy – wildlife – and amenity


	Organisation
	The British Association for Shooting and Conservation 


	
	Suffolk BAP Offices – Suffolk Biodiversity Partnership


	
	South Cambs District Council


	
	EEDA



	
	
	
	
	
	
	
	

	Sector  
	Nature Conservation, Recreation. Shooting sports are a consideration of conservation work and recreation.
	
	Nature Conservation
	
	Development, Nature Conservation
	
	Development Agency

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	Sustainable shooting depends upon sustainable management / promotion of biodiversity.

Biodiversity and shooting go hand in hand.
	
	Core function, key to delivering UK BAP targets
	
	It adds immensely to people’s quality of life and adds a link to our natural knowledge – ie sense of place
	
	Economic and well being

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	The shooting community already creates substantial amounts of habitat. Expanding this would be supported by BASC
	
	It does, but very interested in how policy drivers, planning, agri-environment schemes, flooding alleviation can deliver regional and county habitat creation schemes
	
	Gov is specific in expecting due regard to be given to biodiversity, thus we have a strong drive to try and ‘plan in’ biodiversity restoration and enhancement
	
	Economic and well-being; sustainable development / regeneration. Moving towards one ……. Living

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	Biodiversity conservation needs 

1. targets (set)

2. knowledge of where the resource is

3. action and monitoring

The shooting community know where biodiversity is in the wider landscape outside of protected sites and are interested in taking action. Our Green Shoots local projects survey our members to identify where they shoot and what biodiversity priorities occur there. We use this data to work with partners to deliver LBAP targets in the wider countryside.


	
	NERC and PPS9 offer big opportunities for biodiversity which the BAP partnership is leading on strategically – in terms of promoting their practice, training events and advising on LDFs.
	
	Planning conditions and S106 funding can be used to deliver
	
	Financial support for appropriate project. 

Enabling services (through Inspire East)

Promotion

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	To enable BASC to assist we would require funding to run a local project in the East of England as we have done in Cheshire, the Somerset Levels, Northern Ireland, North Wales and most recently Dorset. These projects work in partnership with LBAPs and provide a huge volume of data for biodiversity species across the entire region with the advantage that data comes from a person connected with the land so conservation projects can be targeted where they are needed.
	
	Difficult to answer as I’m in BAP!
	
	Strong and clear policies need to be formed at local level which are based on up-to-date species and habitat information. – ie we always need help with surveys and data
	
	Commitment!


	Organisation
	Cambridgeshire County Council


	
	The Farmers’ Conservation Group


	
	The School and Farm Wildlife Project


	
	LEAF



	
	
	
	
	
	
	
	

	Sector  
	Nature Conservation
	
	Agriculture – why oh why is this not a core box?
	
	Agriculture
	
	Agriculture

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	Helps with quality of life

Improves greenspace
	
	Agricultural future our …….
	
	Teachers, school, students.

Need to understand what biodiversity is and how food production impacts
	
	

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	We have a green infrastructure strategy and habitat creation is a key objective

We are looking for opportunities on our own landholdings
	
	Link all as shop window
	
	By using environmental stewarding schemes
	
	

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	As above
	
	
	
	Data collection by students

Collating and monitoring
	
	

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	More joined up thinking
	
	
	
	Data support
	
	


	Organisation
	Anglian Water


	
	Natural England (health)


	
	Environment Agency


	
	EERA / Royal Society of Wildlife Trusts



	
	
	
	
	
	
	
	

	Sector  
	Heritage, Nature Conservation, Recreation, Water management, Water industry
	
	Health, Nature Conservation, Recreation
	
	Water management, Flood Control
	
	Academia, Fisheries, Heritage

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	Stat. obligations met

Improved quality of life for employees and the public

Security of water quality
	
	Contact with natural environment can improve health and well being
	
	Potential for reducing flood risk / expenditure
	
	Pre eminent

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	Management of 4000+ sites (inc 50 SSSI’s)

Improvements to water quality
	
	Natural environments close to where people live with strong outreach and participation programmes to engage communities
	
	It is integral part of flood management
	
	It’s a major element, done effectively but must be by sensitive intervention

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	Reduce habitat fragmentation, creation of meta populations.

Development of new wetlands
	
	Volunteering as a form of green exercise, case awareness in health sector of health benefits of natural spaces
	
	Funding is available for large-scale wetland creation
	
	RSWT is the largest environment charity concerned with wildlife – is committed to landscape scale projects

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	Partnership approach
	
	Network with health sector, flag up opportunities for participation, pilot innovative programmes around health in natural environment
	
	Help plan where to put new habitat 

Help manage new habitat
	
	Lend support to imaginative, effective projects with positive outputs


	Organisation
	Herts and Middlesex Wildlife Trust
	
	Go East


	
	Forestry Commission
	
	Forest Heath District Council



	
	
	
	
	
	
	
	

	Sector  
	Nature Conservation
	
	Development, Housing, Nature Conservation, Planning, Regeneration, Waste management
	
	Forestry, Nature Conservation, Recreation
	
	Development, Health, Heritage, Housing, Nature Conservation, Planning, Recreation, Regeneration, Social, Tourism, Waste management, Water management, Flood Control, Local Authority  

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	Central to our interests
	
	Improving quality of life for people

Improving urban areas and greenspaces
	
	Social, educational, economic
	
	Social and economic benefits to the districts’ residents and visitors. An attractive, healthy environment

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	Adds value to regeneration

Valuable to extend / buffer existing habitats

Valuable as mitigation / compensation

Integral to our work

Improves ‘landfill’ sites for example for people and wildlife
	
	As above, make our region a better place for all to live in
	
	FC is able to deliver habitat creation, as it has a large estate and management expertise and capacity
	
	Fits with the LDF process to link habitats, create corridors and provide a greenspace infrastructure

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	Experienced staff

Supportive membership

Funding experience

Working with people

Volunteers
	
	Funding for greenspaces and the re-development of urban areas, which incorporate more eco friendly design and consideration
	
	Knowledge, capacity
	
	Section 106 agreements with developers

Promotion through interpretation, leaflets and tourist information

Facilitate securing of funding for project

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	Win / win culture

Acknowledge value of biodiversity in terms of quality of life and sustainability
	
	Put in bids for realistic and deserving projects
	
	Look at relative spatial (national, regional, local) scale in a way that involves FC from conception to implementation
	
	Identify key projects in each district / landscape character unit or such like


	Organisation
	PECT


	
	IDBs (Internal Drainage Boards)


	
	Friends of Paxton Pits Nature Reserve


	
	Natural England (Growth Areas)



	
	
	
	
	
	
	
	

	Sector  
	Nature Conservation, Recreation, Regeneration
	
	Recreation, Water Management, Flood Control
	
	Nature Conservation, Recreation, Tourism
	
	Health, Nature Conservation, Planning, Recreation, Land Management, Community engagement

	
	
	
	
	
	
	
	

	What benefit is biodiversity to the interests you represent?
	All part of the sustainability agenda
	
	
	
	Biodiversity is the main reason people visit our reserve and other sites managed by Huntingdonshire District Council
	
	Key element in land management, community engagement, greenspace, health, sustainable development etc

	
	
	
	
	
	
	
	

	How could habitat creation fit in with your sector?
	As part of a multi-functional green space for the city of Peterborough
	
	Habitat creation can be created by increasing sizes of watercourse for flood storage
	
	Habitat creation is vital to ‘de-fragmenting’ the habitats in the district
	
	Key remit of Natural England

	
	
	
	
	
	
	
	

	What opportunities are there within your sector that could help with implementation?
	Development of the Peterborough Green Grid Strategy and the masterplan for the South Peterborough Green Parks


	
	Reducing risk of flooding by creating flood storage and building habitat creation
	
	HDC Countryside Services aims to encourage / facilitate joining up fragmented habitats in and around the Ouse Valley
	
	Through Green Infrastructure Partnerships, land managers, (High Level Stewardship) nature reserve managers, etc

	
	
	
	
	
	
	
	

	What would you like those involved in biodiversity do, to help you with your goals?
	Clearly demonstrate the ‘other’ benefits that biodiversity offers. Especially to the Growth Agenda
	
	To accept that these areas can continue to be used as flood storage in the future. In some cases EA have been prevented from utilising areas when great biodiversity interest has been found
	
	Help with identifying the best / most feasible opportunities

Suggestions for ‘connectivity’ and access

Enhance footpaths to ‘green lane’ status and size – for wildlife connections and public access

Overcome physical habitat divisions (eg main roads, rail, rivers) with green bridges

Develop IDB drains into productive, wetland habitats
	
	Already in partnership


1.6  What is the key information required to help with implementation
	GIS  

	· GIS layers

	· GIS system to produce online reports – tailor made reports 

	Species

	· What are the non-native species in the region ? Terrestrial, marine 

	· Species specific and habitat specific knowledge of impact of climate change

	· Lacking information on invertebrates – everything except butterflies

	· Invertebrate specialist – surveys prior to decision of habitat creation.

	Habitats

	· Current distribution of BAP habitat and status at county level, district and parish level

	· Condition of habitats in Suffolk and region

	· Lacking information on grass habitats

	Climate Change

	· Climate change impacts

	· Future CC scenarios

	· Impacts of climate change – coastline, extreme weather 

	· Resilience to climate change 

	Other Changes

	· Changes to heathlands

	Shoreline

	· Coastal flood risk, location and frequency 

	· Shoreline management plans (1) 

	Funding

	· New funding streams 

	· Who pays?

	· Who holds the budget – who decides how the money is spent?

	Learning from others 

	· Sharing intelligence aspirations – where, when, why?

	· Learning from experiences in other countries / regions

	What Works 

	· How successful is multi purpose land at preserving / producing biodiversity?

	· Green space around building for human leisure – is that ‘good’ biodiversity?

	· Reed beds v flood storage

	Handling Information 

	· Eg The Kent Coastal Network – database for different research orgs to use 

	· Clear baselines for monitoring purposes

	· Sensitive information management 

	· Information required

	Datasets 

	· Info on land ownership

	· Datasets on catchment basis

	How to communicate the idea

	· How do we make this relevant to the public? (place economic value on services offered by biodiversity?)

	Other  comments

	· The life of carbon fuel resources and cost

	· Competing land use agricultural / forestry / humans / development / water management flood storage


1.7  What information do you have?
	Biological Records

	· Biological records / species and habitats data (record centres, wildlife trusts)

	· GIS layers (habitat opportunities)

	· Great crested newts

	· Species data (anecdotal, random, key BAP species, survey results and Suffolk rarities

	· Information on butterflies – local recorders

	· Birds list

	· Webs count BTO, RSPB etc

	· Species list for nature reserves – may be useful in buffers or habitat creation

	Habitats

	· Heathland data 

	· Acid grasslands

	· Ancient woodlands

	· Mapping of hedgerows (extent, not quality)

	· Pond data (Suffolk Wildlife Trust survey)

	· Mapping of current coastal habitats  (coastal strip) including some wetland habitats

	· (1) New lottery funded ‘shorething’ project to monitor marine biodiversity

	Landownership

	· Information on land ownership and use (E & S Water), CLA

	Examples

	· National Trust expanding Wicken Fen – look at examples in the Netherlands

	Climate Impact

	· UK Climate Impacts Programme UKCIP – national agency

	Future changes

	· Monitoring of biodiversity in the future

	Other information

	· Need to be joined up – large database

	· Online reports


1.8 Who else needs to be involved?
	Landowners/occupiers 

	· Landowners – royals, NT

	· Farmers

	Locals

	· Local communities – key groups

	· Locals – users groups

	· Church

	· Volunteers

	· Parish councils

	Recreation users 

	· Recreational users – shooting

	· Recreational users

	Public Sector 

	· Local authorities – planners

	· District councils – by dept, planning, public health, housing, operations, finance eg finance of LA purchasing policy – ethics

	· Politicians

	· Different dept in EA growth team

	· M.O.D

	· Climate change partnership

	· Fisheries organisations

	· Health

	· Growth agenda

	Water management Agencies and Companies

	· Flood risk management

	· Drainage boards – ADA

	· Water resources  - AW, EA

	· Other water co’s 

	Commercial Sector 

	· Developers

	· Supermarkets

	· Businesses

	· Tourism providers

	· People involved commercially – artists

	· Farmland specialist ecologists  - FWAG

	· Port operators

	· Aviation – Stansted

	· Power – generators, distributors

	· Trains  - network rail

	· Quarry co

	· Aggregates industry

	Research 

	· Research – universities, teaching

	· Colleges – Trinity

	· CEH wetland ecologists

	· Consultancies

	General Public

	· People to value landscape

	· Public – understanding wildlife / food production

	· Other people

	Education

	· Schools – children are the future

	· Curriculum – higher agenda. Teachers – environmental science

	Media 

	· Media , TV, papers, radio, PR, producers


2 Thinking about what needs to happen

2.1 What has been achieved for nature that we need to do more of?
	European Legislation or policy 

	· Water framework directive

	· Habitats directive – set targets for sites which have to be met. i.e.make important sites in good condition  by 2010

	· Common agricultural policy has been developed from production

	· Water framework directive in design phase – implementation in 2012. Direction from EU policy – moving in the right direction towards more sustainable water environment

	National legislation 

	· Current legislation is accelerating issues – but more can be done

	· NERC Act – public bodies have a duty to take account of biodiversity

	Planning 

	· Planning authorities have done a good job

	· Section 106 agreement – over last 20 years

	· Current initiatives that are linked with planning – ie green grid

	· there are currently lots of frameworks in place

	· New build code is just a code – not a statutory requirement

	Biodiversity Action Planning

	· Political awareness of biodiversity plan  / local issues and the potential

	· England Biodiversity Strategy – country level strategy including local contributions

	· Moved out of local political agenda towards regional

	· Biodiversity action plan – targets exist at local, regional and national levels

	· Targets need to be made smarter – reduce quantity but improve those which are left

	· Heathland habitats targets are coming up for review – needs a political buy-in

	Agri-environment Schemes 

	· Agricultural entry level schemes

	· Agri-environment schemes

	Funding / Grants

	· 45% grant scheme available for a flood defence scheme but 100% available for the Habitats Directive

	Species

	· Threats of loss of species – science….climate change debate over now….what should we do?

	· species which have increased in abundance – Little Egrets, Bitterns, Marsh Harriers – been increasing due to reed beds in areas not affected by coastal squeeze

	Large scale habitat creation 

	· 100yr vision of Wicken Fen

	· Great Fen project

	· These plans combined only recreate 1% of Fenland which once was – large opportunities

	· More projects like Wicken Fen in more areas. Increasing public support

	· Great Fen Project – being let happen- little steer towards one outcome – nature ‘recreates itself’

	· Wildlife conservation on a larger scale and habitats creation on a larger scale – i.e. Brecksheathland – has been very successful

	Climate Change

	· Acceptance of issues relating to climate change – Stern Report

	Public Awareness

	· Public awareness – environmental issues – RSPB and National Trust events, NGO’s

	· Public awareness of global sustainability – ie farming

	· Public awareness – marketing via TV. This is what we have / we do / we need to do . People are getting involved.

	· Reverse is seen in the interest in science in schools , attitude of children, peer pressure

	Information / Data

	· County by county habitats surveys getting worse since the 70’s due to lack of resources. Projects based on 20 year old information

	· We have good data compared to other countries – much comes from voluntary organisations

	· Need to improve sharing of information between organisations and areas

	· SHERC = information network

	Role of Landowners/farmers 

	· Land owners – looking after and creating our landscape and biodiversity 

	· Since war time actions have been led by government policy – before this time – individuals’ ideas and visions

	Role of supermarkets 

	· Input of supermarket powers on farmers – influencing their methods. They are looking to improve and support biodiversity. Tesco’s – wildlife choice

	· Power of supermarkets could be harnessed to be a positive influence

	· Do people care about the quality of products? 60% do in surveys but most buy cheapest

	· Farmers markets – message is getting across – benefits for environment inc grazing important sites

	Individual v cooperative 

	· Problem is no common threat – all look to individual gain

	· More inclusion – more people have more say. Stakeholder engagement 

	Recycling

	· Recycling – opportunities are there and developing 

	· Raising the availability of recycled products

	· Recycling of gravel in Norwich – from building – digging. Include this use in a local strategy

	Energy

	· Renewable energy sources, we are lagging behind the rest of Europe.

	· Problems exist – damaging effect of wind farms in specific locations

	Water Quality

	· Improvements of water quality

	· In Denmark – emphasis is on what goes into the groundwater – proper land use. They don’t add chlorine to drinking water

	Building

	· Building specifications – more energy efficient houses – legislation is needed

	· Carbon cost of building techniques is huge – not sustainable. High cost of producing bricks / concrete 

	Minerals 

	· Mineral extraction  – understanding the industry

	· Mineral working is counterproductive to making habitats

	· This is a misconception – minerals high turn over for Land Use – ie Ouse valley

	· Creates opportunities for changing habitats

	Other

	· Work of the voluntary sector

	· Implementation of building a natural community – driven from sound science

	· Linking site management plans – work together

	· Not good – different interpretations of objectives

	· Appeal -  work on small developments are lagging behind. Small groups can’t compete with big planners


2.2 What needs to happen to implement the kind of vision shown in the map?
	Agreed vision 

	· Clarify what the vision is

	· Get agreement on a vision

	Links to other visions 

	· Link to other visions – National (Wetland vision) and regional, local strategies

	· Reach out to PCTs

	· A delivery vehicle

	Strong links with regional agenda 

	· Increase regional significance 

	· Regional master plan

	Detail of the map

	· Identify multiple uses of identified areas and their value to all

	· 3D map of uses

	· Access to information ‘behind’ the map, plus other information not yet marked on map 

	· Map needs to be broken down and localised to make relevant to those on the ground

	· Get agreement on map based on sound sciences

	· Identify pressure for change that may or may not coincide

	· Match map to other maps of sectoral interests. E.g. growth areas, flood risk

	· Regulation – integrated

	· Checking that map is aligned to local map initiatives

	· Climate proofing map

	· Integrate with JCA / HLS

	Habitats

	· Resilience of key habitats to change / pressures

	Buy in to the map 

	· Landowner buy-in

	· Landowners through own actions in land management

	· Buy in

	· Build ownership amongst key interest groups and individuals 

	Communicating the map 

	· Communicate the existence of map

	· Communicate value of map’s vision

	· Communication

	· Greater interpretation of map for sectors

	Make the map relevant at a local level

	· Make the map relevant to ‘ordinary people’ and local communities

	· Make locally relevant specific

	· Use community based approaches to ‘draw’ map

	· Develop district level ecological network maps with substantial community level involvement

	· Use the map as foundation for building consensus

	· Integrating with local political process

	Policy

	· Alignment within PSA targets and all other policy drivers eg Defra targets. Growth areas.

	· From RSS14 to local plans

	Harnessing agri-environment and woodland grant schemes

	· Agri schemes

	· Property resources HLS, EWGS schemes

	· Target led agricultural environmental schemes

	· Flexibility in application of current agricultural schemes

	· More funding of agricultural schemes – HLS

	· Link to funding schemes

	· Identify the budgets

	Biodiversity trading Scheme

	· Biodiversity trading scheme

	· And no biodiversity trading scheme

	Food production / sales

	· Get supermarkets to buy local produce

	· Link to food production

	Implementation

	· Identify barriers 

	· Remove barriers

	· Clear accountability for implementation

	· Clear idea on who is doing what

	· Identify targets and get sign-up to target meeting

	· Ensure sustainability of implementation

	Understanding the costs of ecological breakdown and benefit of restoration

	· Identifying the cost of breakdown in ecosystems services

	· Identify and quantify economic value of ecosystem services

	· Selling the benefits

	Feasibility 

	· Check water availability 


2.3 What are the challenges or barriers to implementation? (policy / legal, info / data, communication, practical, technical, environmental?) 
	· Buy in from stakeholders

	· At the will of landowners

	· Engagement of all sectors – the communities, the landowners, we need buy in

	· EA trying to create habitat along coast – hard to get buy in from landowners

	· Engaging privately owned land

	· Resistance to change

	· Overcome resistance of landowners and communities

	· People can object to restoration ideas

	· Refusal to change

	· Communication to landowners

	· Communication to influence landowners

	· Landowner’s primary aim is flood management. Habitat creation is on the back of this. They need to be approached differently (ie flood management first)

	· Livelihoods of landowners – will affect his income stream

	· Lack of communication with landowners

	· We need to talk to the actual landowners

	· How landowners are affected

	· Landowners are split – some see habitats as an opportunity but some as a threat

	· How to increase income by biodiversity

	· Do we want food and fuel security?

	· Funding – ‘hope value’ – landowners are hard to persuade

	· Things are changing shape – farmers are changing – hedges etc

	· Landowners using their land to bargain

	· Planning issues and environmental issues

	· Planning – sustainability – environmental issues are pushed downwards 

	· Planning – trying to put theory into practice

	· BAPS – development linked in with these. Natural England have done a biodiversity audit – given the planners limits

	· Planners should include habitat recreation – this is boundaried by legislation

	· Development – pressure which will conflict with habitat creation

	· Planning as a barrier

	· Less resistance to principles of re-alignment BUT EA and planning permissions are a barrier. 3 to 4 years work – very expensive 

	· Building regs

	· Too vague

	· Rigidity of planning system

	· Forward planning

	· Nobody has planned for what new housing will bring in 10 years time – teenagers, dogs etc

	· Policy / Government 

	· Government policy

	· Common Agricultural Policy – a barrier? Or an enabler?

	· Is it a barrier to the pace of change?

	· Democracy – with our local level democratic process sustainable solutions don’t always emerge

	· Or take so long – consultation on consultation 

	· Need for cohesion

	· No policy directives are linked. Economic / social / environmental working from different song sheets

	· Also across departments

	· Everyone in local government needs to be working on same aims and same timescales

	· Must work with legislation

	· Confusion over legislation

	· Legislation – still confusion over implementation of directives

	· Priorities

	· Local authorities do not prioritise biodiversity

	· Ownership and management – local authorities don’t want to take control of new areas  - who will?

	· Red tape – can dampen enthusiasm and misses opportunities

	· Finance

	· Finance must be the biggest barrier

	· Linking biodiversity to other things, where the money is

	· Subject to fad and fashion

	· Funding – who is going to pay for this cohesive thinking

	· Resources

	· Financial prioritising

	· Pushing up the priority – how does biodiversity rate against other issues – ie health

	· Funding streams need to be aligned

	· Results from finances

	· The money is in the EA – flood defence – but it needs to be diverted

	· There is money being pumped in – but what is it delivering?

	· No long term vision for funding and long term management 

	· Lack of vision / cohesive thinking

	· No strategic thinking – piecemeal 

	· No regional masterplan

	· Connecting up separate siloes

	· Lack of cohesive thinking – lack of  communication

	· We are all very concentrated on one particular area that we end up with blinkers on – can’t see beyond our particular remit

	· Is there a common view of where we are trying to get to

	· Does the map marry well with other high level strategies

	· Awareness of problem is beginning of addressing it

	· Lack of understanding

	· Ignorance

	· A changed mindset

	· Economic development and wealth has been a driver, the environment has been an add-on. This should be turned around, take the environment as a driver

	· Lack of understanding about biodiversity

	· Consensus and understanding

	· Consensus on what the opportunities are

	· Understanding between people on who is doing what

	· How can we all contribute to achieving our ends

	· Lack of clarification about organisational roles

	· People need to know what they are doing in order to move forward

	· Long term planning

	· Long term planning is hard because things change

	· Natural changes take place

	· We need more flexibility in planning – specifically mineral development, landscape scale change 

	· Lack of ambition – eg in LPA

	· Too much experimentation – ‘suck it and see’ 

	· Lack of people

	· Lack of experienced people

	· Failure to use people with technical knowledge

	· Need to engage people with historic knowledge

	· Quality of staff

	· People

	· Marketing / media

	· Lack of marketing

	· We have to change the outside impact

	· Power of the media

	· Lack of data

	· Lack of biodiversity data – distribution of habitats, what species need

	· Lack of ecological information – especially for less glamorous species

	· Other 

	· Environment tends to be reactive

	· Why do no house have no solar power?

	· Water availability

	· Map has to be taken with other factors, not in isolation

	· Focus on climate change – can we harness this?

	· Mustn’t shoot ourselves in the foot over climate change

	· We mustn’t be frightened of experimentation

	· Remember the need to invest in education and outreach

	· Objectives of the map need to be defined

	· Undeliverable as it stands

	· Solutions / positive thoughts

	· But sustainable development brings economic development and environmental protection

	· We will be planning for the environment

	· Value of environment – environmental services equals quality of life

	· Biodiversity equals benefits for health

	· Green Arc – land acquisition hand in hand with land management

	· Green belt around London – Herts, Essex, green infrastructure, land banks etc

	· Communication is improving – playing to each other’s strengths

	· Regional Assembly has been a useful vehicle for streamlining

	· Green infrastructure partnerships – everyone working together

	· Ecology and wildlife groups


2.4 What suggestions do you have of how any challenges can be overcome?

	· Vision

	· Clarify the vision

	· The map is a good starting point – to set out vision 

	· Set out vision for future – check out Kent Lifescapes Info system

	· Co-ordinate schemes / actions

	· Co-ordinated action – HLS and WGS – link schemes so can advise owners which is best scheme to use

	· Some of schemes may target different situations and may not be compatible

	· Integration of agencies

	· NE – integration should help but still FC and EA out of this 

	· Overlaps between NE and EA

	· How co-ordinate 

	· Go beyond NC organisations

	· Maybe NE can give leadership. Neither NE or EN have non regional organisations

	· Improved co-operation to achieve consensus about who does what, eg with habitat creation – who does what where? What role of WT, NE, EA etc. eg 3 organisations all come for funding on wetland creation within 7 days!

	· Wide thinking

	· Too much pigeon hole thinking – we need to cut across that 

	· WFD catchment management will lead to integrated management

	· Ways of approach

	· Macro End / Micro End need different approaches

	· Could have top down identification of areas….but imposing this can fail – negative reaction

	· Got to work from bottom up

	· Reconcile to top down and bottom up

	· Partnerships

	· Establish partnerships

	· Support from Westminster

	· Need Westminster support

	· Make it matter economically to government business

	· As QOLife agenda link with biodiversity

	· Lack of listening at the top

	· Bureaucracy and planning

	· Scissors to red tape

	· Remove it (red tape)

	· Government e.g. by passing planning session

	· Planners need to influence more – need more legislation – but that is more red tape

	· Thinking / understanding

	· Find out their reasons for not doing things

	· Understand what makes people tick

	· Variety of individuals have different motivators

	· Need integrated understanding

	· People want to know where their land / interests are and how what they do can contribute 

	· What does it mean for them, interpretation is needed

	· Positive thinking

	· Encourage possibility thinking

	· Need to encourage people to see that ‘conservation’ is in everyone’s best interests

	· Clarify issues

	· People need to understand issues

	· Biodiversity previously did the easy bits

	· Now have to look at areas that are more likely

	· We talk to the converted all the time – that’s the problem

	· Language

	· Use the language of who is speaking to look for the hooks in the sector

	· Biodiversity is a difficult word – not sexy – 15% understand biodiversity, 90% understand wildlife

	· Use better language

	· Communication of map

	· See map as ‘Aunt Sally’, then starts the debate and gives momentum

	· Communication of map

	· Communication of data behind map

	· Produced without consultation

	· Make map interactive

	· Hone in on smaller and more local maps

	· Convince / persuade

	· Convince people of value. Persuade them that its worth doing

	· Make it desirable, use techniques from advertising

	· Need national resolve 

	· Advertising campaign

	· Campaign techniques

	· Publicise our success – to LPA, to public, make it understandable

	· General thinking

	· Environment is flavour of the month

	· There have been changes – eg climate change is on the agenda

	· Emphasise multiple benefits – health, recreation, wildlife – recreation and tourism

	· Work with individuals

	· Expect private individuals and enterprise to deliver because it matters to them

	· We can’t rely on public purse – make it matter that individuals do it themselves eg garden bird watch, CSR, M & S

	· We can make grand plans but it is someone else’s land / business

	· Solution – we should make grand plans with other people, not for them!

	· Achieve buy in from landowners

	· Need multi agency and landowner buy in

	· Incentives for landowners can then see benefits

	· Extensive land management is shooting community aim

	· So can be advocate for message

	· And the workforce

	· In their interest

	· Have knowledge as well

	· Some are more interested in and sympathetic to change but maybe it is those who can afford to do it!

	· Achieve buy in from farmers

	· Getting farmers on board

	· Farmers also have knowledge

	· Agri environment

	· What’s in it for farmers? Farmers think HLS is not enough to eg convert to intertidal habitat

	· We forget that for the farmers it is a business

	· E.g. when someone gets planning permission they also deliver wildlife benefit – make the most of opportunities

	· Achieve consensus

	· Consensus

	· Use examples

	· Make it look achievable – demonstration projects – eg Wicken Fen

	· Find champions and champion projects

	· Use media

	· The way we sell things may not work – eg lovely booklet but technical language 

	· Widespread communications campaign

	· Start with local people identifying areas and opportunities 

	· PR on the map

	· The biodiversity messages are not easily sellable – showcase, innovation

	· New media ideas

	· Get new media

	· E.g. NE sending out text messages

	· Find USPs

	· Back of Kelloggs cornflakes packets – type messages

	· Finance

	· Link with money

	· There are limits on capacity to use / spend money

	· There will never be enough money to integrate and harness other sources

	· Look to private purse not just public purse

	· Identify where looking for private money – aggregates, private individuals, corporates

	· FWAG give good advice but coffers are empty – HLS

	· Link Fragmented habitats

	· Use existing footpaths and waterways – enhance to be green lanes – corridors for people and wildlife

	· Enhance canals to be linear – wetland habitats with incentives – links with recreation and tourism

	· There is a move to use IDB for leisure boating

	· Access to land – pros and cons

	· Access can be an opportunity and excuse for developing the land

	· Leadership

	· Need clear leadership, charismatic people with big ideas others can get behind

	· Put inspirational people in leadership roles

	· Need a leader who goes to eg health, people with all PCTs – how help with health, do the same with all sectors

	· Other

	· Technical ability

	· Information about e.g. HLS

	· Climate change effects may change views


2.5  What are the national, regional, local or sectoral opportunities that are occurring now that could help with implementation? Eg changes in organisations, new initiatives, policy, funding?
	EU Directives 

	· Water framework directive

	· Habitats directive

	Government Targets and commitments 

	· UK BAP – biodiversity action plan

	· High level targets – (biodiversity) set by DEFRA for the EA on Freshwater and intertidal habitats

	· Government housing density policy – re-addressed

	· Community ownership of assets – white paper

	· NE – 95% SSSIs in favourable conditions by 2010

	· PSA targets – public services agreements

	· Government estate – to lead by example

	National Planning Policy 

	· NERC, PPS 9, PPS 26, climate change

	· PPS 22 flood management

	· PPS 17 – open spaces

	· Section 40 – NERC – biodiversity duty for public bodies

	· Overall RDPE – Rural Development Programme for England 07 – 2013

	Regional Policy 

	· RSS – regional spatial strategy

	· RES review – regional economic strategy

	· IRS – integrated regional strategy

	· RSDRT – new regional sustainable development round table

	· Brecks – regional recognition in the plan

	Local Policy 

	· LDF – local development framework

	· Greater Norwich Green Infrastructure Plan

	· Peterborough Green Infrastructure Plan

	· Cambridgeshire green infrastructure strategy

	· LSP – local strategic partnerships

	· LSPs countrywide and local

	· Local Area Agreements– local area agreements

	· Section 106 biodiversity  - does it apply to marine too?

	· Whole planning environment

	Biodiversity Action Planning 

	· County Biodiversity Action Plans

	· FAP – fisheries action plan

	· SCDC South Cambs District Council Biodiversity Strategy 

	· Biodiversity forum – opportunity to have clear strategy

	· Making sure biodiversity in the region looks at funding and work together. Agreement on the priorities and getting support of Regional Development Agency, Assembly and others

	· Regional Bio Forum, ensure they understand the local levels – bottom up.

	· This is the key – they need to work with their county officers

	Elected members 

	· Next general election

	· Members – local authorities engagement – linked to public awareness

	Water management 

	· CAMS – Catchment Area Management Schemes

	· Water level management plans – EA

	· Area action plans – AAPs

	· Sustainable flood risk management – eg humber creating 450 hectares, flood risk management scheme

	· EA regional habitat creation program

	· OFWAT – looking for water companies to deliver, pressure on OFWAT to realise potential of biodiversity

	· River Basin Plans

	Agri Environment Schemes 

	· ELS – Entry Level Scheme of environmental schemes

	· Agri – environment schemes – money, targeting cuts in flood management budgets

	New Organisations

	· Natural England

	Initiatives/Partnership Projects 

	· Breathing places – involve local people

	· Green Arc

	· Green Flag

	· Awards if appropriately targeted

	· Parish plans

	User Groups 

	· User groups – shooting community

	· Other groups not thought of before, CLA, BASC

	· Anglers, fishing

	· Primary Care Trusts need to join up working together but funding regulations limit this

	Funding

	· GAF growth area funding

	· Local grant schemes

	· HLS funding – higher level scheme

	· EWGS – Eastern Woodland Grant Scheme

	· European funding – prepare regional bids for biodiversity

	· SITA and BIFFA grants from landfill tax levies

	· With all these schemes there is cost benefit. Need to be strategic ourselves in acquiring funding. More efficient use of public money 

	· Sectors competing for limited funding

	· Growth areas – opportunity to increase funding

	· Funding through local transport plans LTPs

	· Lottery awards new for 2007

	Initiatives

	· Access to land – footpaths for recreation

	· Shoreline action / management plans 

	· Cambridgeshire Horizons – growth area agenda

	The Olympics 

	· Olympics – London 2012

	· WWF said the ‘greenest games ever’ a real opportunity

	Growth Areas 

	· Growth areas – retain as much as possible and get the balance right

	· Green space being pre-requisition to growth examples – Brecks being green heart of the East of England

	CSR

	· CSR corporate social responsibilities

	· Biodiversity benchmark

	· Green audits for non-food crops

	Personal choice 

	· Personal responsibilities ie wildlife friendly gardens to solar power roofs

	· Green purchasing and wildlife

	· Increased life expectancy – more human resources available

	· Woodfuel pellets – greater demand

	· Roof gardens

	New Build 

	· Housing dev and co-ordinated approach – lack of new gardens 

	Farming 

	· Organic farming

	· Marginal farming land lost to production – reverts to biodiversity

	· Brownfield land also lost just as quickly

	· Meet demand of local food

	Energy 

	· Energy costs and future shortages and changes in targets

	Climate change 

	· Low carbon footprints

	· CLA / UEA document just come out

	· Carbon credits

	· Climate change

	· NE climate change campaign

	· Stern report

	· Need to respond to climate change, working with others who would not see biodiversity as a way forward

	Leadership 

	· Vision and leadership


2.6  What are the trends and changes (better or worse) that we need to take into account?
	· Water

	· Water availability – water transfer

· Where does biodiversity fit in?

· Seasonal changes – floods / droughts

· Infrastructure requirements

	· Making space for water agenda – ecosystem approach to water management

	· Water availability for habitat creation

	· Flooding -  inland and coastal

	· Coastal protection 

	· Money

	· Coastal retreat / realignment

	· Knock on to freshwater habitat

	· Can they move?

	· Access to coast 2007

	· Growth – what effects?

	· Houses – anticipate plan ahead

	· Jobs 

	· Natural open space

	· Leisure

	· Infrastructure requirements

	· Disturbance to wildlife

	· Habitats and species

	· Changes of species on designated sites

	· will we need more wildlife on our doorstep?

	· Impacts on sites

	· Habitat loss

	· Still happening – coastal squeeze

	· Species loss

	· Habitat and species – need to celebrate gains eg buzzards and kites

	· Increase in woodland cover

	· Habitat linkage – small scale to regional

	· Localisation trend

	· Food miles 

	· Local identity / character

	· But people / communities travelling further

	· Competition for land use eg energy crops, food, biodiversity

	· Pride in your patch

	· Ecological footprinting – imports, eg timber

	· Political trends

	· Global footprinting

	· Fashion or long term?

	· Recognition / mainstreamed / embedded

	· Stern report – economics

	· Carbon sinks / trading

	· Climate change agenda pushing out biodiversity in government

	· Regional agenda

	· Agricultural support

	· Changes

	· Land management and dilemmas eg over / under grazing

	· Continual – need to be aware of potential impacts

	· Renewable energy

	· Energy

	· Imports versus land use in region – eg palm oil v. sugar beet   eg with imports

	· Climate change

	· Impact on particular habitats and species and what we do

	· Climate proofing

	· Adaptation

	· Mitigation – more information required, can we claim benefits from biodiversity?

	· Indirect impacts from global  ….. on region  eg migration impacts

	· Individual behaviour –

	· healthy eating

	· green gyms

	· recycling

	· organic production 

	· but not leaving the car

	· Public awareness

	· Awareness of environmental issues v. disconnection with wildlife

	· Press coverage of climate change

	· Is there likely to be a backlash?

	· 24 hour news coverage – numbing?  - 24 hours of bad news

	· How do we respond to this? Eg using economics

	· Leads to decision making in a new way

	· Sexiness of micro-moths in relating to individual’s lives

	· Danger that success can lead to false security  (5)

	· Human population 

	· Children – lost generation 

	· Globalisation trend

	· Agricultural production

	· Energy security

	· Gas from Russia

	· Globalisation

	· Tourism

	· Summer – people stay at home

	· Air taxes

	· Interesting places

	· Economic benefit

	· Degradation

	· Link to climate change – sea level rise

	· Urban / rural split

	· Widening gap

	· But countryside becoming suburbanised? Dormitory villages?

	· Infilling of urban areas 

	· Smaller gardens

	· Movements from rural to urban in 20 – 25 yrs bracket

	· Migrant population – how to engage?

	· Housing markets

	· Easier to move

	· Expense

	· Loss of local identity

	· Regional agenda 

	· Credibility / fad?

	· Government agenda v. what region want

	· Funding issues

	· Level of authority / power

	· Health agenda

	· Food / fitness / walking

	· Link to sites , local access 

	· Prevention v ……….biodiversity needs to play with

	· Litigation /  health and safety

	· Stopping small scale communities creating ponds

	· Health and safety impacts

	· Could knock on to biodiversity project

	· Insurance premiums

	· Risk averse society 

	· E.g. kids climbing trees, fear for children, fear of visitors / outsiders


2.7 What do we need to do to work more effectively together?
	· Vision

	· Common vision – do we have a common vision?

	· Shared outcome – benefits for all

	· Vision 

	· What are we trying to achieve for biodiversity?

	· Knowing what the aims are

	· Clarity of what we are trying to achieve

	· Ways of working together

	· What is the starting point?

	· Fluid structure

	· Shared directory

	· Wider agenda

	· Objective to what we want to do, don’t forget focus

	· Work smart, think smart

	· Quick win

	· Continuing to build on what is being done

	· Need more development 

	· Ways of using map

	· Map not a vision

	· Map is stating something

	· Understanding others

	· Other agendas

	· Smaller specific groups / outputs

	· Individuals – what are they all doing financially?

	· Creating networking

	· Space in programs for networking

	· Understanding other agendas

	· Need to want to change – culturally

	· Understanding what are the priorities of our partners

	· Trust and Partnerships

	· Trust each other – help and support

	· Confidence to give someone the space to do the job – within a partnership – empowerment to do it

	· Inclusion of all sectors

	· Expansive and inclusive

	· Broader outreach beyond usual suspects

	· Other sectors

	· Businesses – smart target, what achievement, make it all clear

	· What does it do for them?

	· Show how biodiversity benefits all sectors – eg health, housing, green spaces, make prices go up

	· Priorities of Forum

	· What does the forum want to achieve?

	· What forum is today?

	· Forum – good development , Essex is different

	· Communication

	· Communication – formal objectives

	· Strapline – people

	· What is the message of climate change and biodiversity

	· Communication plan

	· Communication with other organisations / each other

	· Communication with other organisations

	· Objectives for meeting

	· Don’t have to get together, we can use technology instead

	· Meetings don’t have to be indoors

	· Using IT better – databases

	· Sharing information

	· Stakeholders

	· Work with farmers / landowners engagement

	· Key stakeholders

	· Much smaller events – farmers – catch sensitive farming

	· Local level farmer, what land will be like in 50 years

	· User groups representatives – eg fisheries rep

	· Join up with schools, scientists, farms. Public Sundays on farms.

	· Biodiversity needs to cross people’s radar

	· Local people engage in local projects – gardens

	· Media promoting gardens – groundforce etc, gardens not decking

	· Finance

	· Financial benefit

	· Then yet more DLCG money

	· Renaming – sustainable

	· Redefining the term

	· Other

	· What climate change – biodiversity, future proof

	· Too many initiatives

	· Pick 3 regionally – then no more strategies or plans

	· Millennium – biodiversity

	· Back biodiversity into climate change


2.8 What do we need to do to integrate this goal with other agendas and sectors?

	· Policy

	· RSS review about to start. These policies will guide the LDFD

	· PPS 9 (biodiversity) – guidelines on how to write strategy with biodiversity

	· Need to engage with central government and local planning panels via the RSS (regional / national issue)

	· Strategy / initiatives

	· With new local development framework documents. How do we integrate the biodiversity mapping? 

	· BBC breathing places

	· Need pre-requisite to bring together sectoral decision making process

	· RSS – green infrastructure associated with economic development 

	· Need to use local strategic partnerships (LSP)

	· The Map

	· Why have we got the map in its present form? What were the criteria?

	· What is meant by core?

	· Greatest density of priority habitats? 

	· Is it right to be consulting on the map now? Why not before when it was first drafted?

	· Biodiversity surveys – need to understand what our goals are

	· Case studies – demonstrate good practise on use of the map

	· More focussed map would be better

	· In its present state the map isn’t useful for each sector

	· Single body to implement the map (with power and money)

	· Need to involve all sectors

	· Language should consider target audience

	· Lots of groups don’t have much to do with biodiversity but could have huge influence. Need to involve all sectors.

	· Cross-sector working

	· Involving all sectors – language

	· Put goals into their language

	· Put goals into other people’s languages – no jargon

	· Make it inclusive

	· Understand and persuade other sectors

	· Know what the agenda is on the other side of the table

	· Show groups how what we are trying to achieve could match their needs

	· What drives them? What’s in it for them?

	· Proof of what biodiversity could mean for others. Build up the evidence base

	· Biodiversity doesn’t always fit comfortably with other plans and strategies

	· Recognise successes and praise groups for good practice 

	· Could spend too much time trying to make connections / links

	· Should focus on specific targets for maximum benefit

	· Layer biodiversity with other pressures / constraints and look for opportunities

	· Can we use the map / integrate it with the objectives of each sector

	· Or ways of integrating biodiversity with other land uses

	· Business sector

	· Business sector should recognise biodiversity as a benefit to staff: sell as corporate development

	· Businesses are the places where people live and work

	· House builders and developers should integrate biodiversity goals into work 

	· Businesses need incentives to incorporate the goals around water issues

	· Should have biodiversity plan for each area of business

	· Healthy environments are good for businesses too

	· How should this be demonstrated on the map?

	· Use the map to demonstrate physical aspects eg where land may be threatened. Demonstrate to businesses

	· Need more research – links between business and biodiversity, health and biodiversity

	· Developers

	· Government focus on developing brownfield sites – can destroy biodiversity

	· Use biodiversity as a catalyst for regeneration

	· Farmers

	· Need a framework for farmland biodiversity

	· Need to get farmers involved

	· Incentives – what’s in it for them?

	· Need some milestones / targets

	· Advise farmers on how they can get into these schemes

	· Farming community need more publicity for what they do for biodiversity. Should be recognised as a partner

	· Community groups

	· Areas of biodiversity deprivation – need to get involved with community groups

	· Involve local communities

	· Could be time consuming but necessary – funding comes through LSPs.

	· Convince people of merit

	· Economic benefit

	· Does provide economic benefits – profit

	· Need economic value put on biodiversity

	· Economic regeneration could be linked into biodiversity themes

· Recreational uses, health and well being

	· Moral / social responsibility

	· Social responsibility

	· Moral

	· Other 

	· Large scale landscape changes

	· Is it possible to take protected species from sites to be developed to new sites?

	· Unless mandatory, there is no market for biodiversity services

	· Need a level playing field – some need for regulations

	· Motivate staff to work in a place through biodiversity eg Cambourne

	· Employee involvement scheme 

	· Environmental capacity / limits to adapt to change

	· Environmental services 

	· EA taking on entire responsibility for coastal management – takes information away from local communities


3 Out of everything you have heard or discussed today what two actions do you most want to see happen?

	Delivery Structure

	· Clearer smart targets that we can start acting on

	· Develop structure for taking forward and delivering

	· Concerted action to reduce our global biodiversity impact – eg why is the region still importing illegal timber from the tropics?

	Leadership

	· Visionary leadership

	· Find 1,2,3 people who can provide ‘inspirational leadership’ for the region – benign dictatorship?

	· A practical / sustainable commitment by the leaders of the ‘development industry’ to biodiversity

	Flagship project

	· Develop a large scale partnership project and apply for European funding to deliver

	· A big vision and delivery plan for the ‘wet fens’

	· Landscape scale project enhancing all habitats in a given area

	· Increasing the scope for and understanding of landscape scale conservation projects

	· Identifying just some big things to get done – get a project team together and just do it!

	· Make The Brecks the green heart of the region

	· Landscape scale management for biodiversity

	Action on the ground

	· Action on the ground / including people who know about wetlands conservation

	· A co-ordinated approach plan to ensure the map is translated into projects on the ground

	· Create a network of landscape-scale  habitats of high biodiversity value 

	· Link fragmented habitats

	· Relaxation of policy of containing rivers in engineered channels

	· Networking and linkage

	Multiple benefits – promote

	· Ensure that all new housing incorporate renewable / sustainable energy generation measures

	· Promote wider, cross-sectoral benefits of habitat creation and restoration (ie move beyond biodiversity / nature conservation focus)

	· Long-term extension of agri-environment schemes

	· Talk to landowners to check their views and understanding of sustainability of sea defences 

	· Recognising multi functions of habitats (and opening up economic and funding drivers to biodiversity

	· Economic assessment of the value of biodiversity

	Joining up initiatives

	· Greater co-operation between conservation bodies and local authorities

	· Increased linkages between biodiversity and other sectors, especially health

	· Better integrated of biodiversity by aims with work of other sectors. Emphasise ‘ecosystems’ services. 

	· Greater recognition of LAs ability to deliver biodiversity

	· Local BAPs joining up more with green infrastructure plans so objectives are the same. Increased likelyhood of funding through joined up working 

	· Better integration of data between organisations such as NGO / Gov Orgs / biological records centres – to help measure and understand biodiversity 

	· Joined up thinking with regard to biodiversity across a very wide range  of groups - government, developers, planners, environment organisations

	· Better joined up approach between organisations delivering biodiversity

	· Need for ‘grand vision’ not a million strategies and documents

	· Work with climate change agenda

	· Emphasise links between biodiversity and tackling climate change

	· Bring climate change predictions and biodiversity action plans together 

	· Make biodiversity of value to people and business

	· Mapping the biodiversity map to other’s maps – political, economic, growth areas

	Link with local production

	· Link with food production 

	· Recognise potential benefits from local food production

	· Recognise existing biodiversity in the farmed environment

	Communicating with others – landowners

	· Engage landowners and reward them for their role in delivering biodiversity, landscape etc etc

	· Better communication with those delivering BAP – wider than the forum’s membership

	· Engagement with privately held land

	Involvement

	· Get buy in

	· Involve user groups in the ‘biodiversity forum’

	· Develop county and local implementation with community involvement

	· Develop county / district level econet maps with community involvement and ensure integration into LDFs

	· Need to take time to understand and engage with the ‘not usual’ suspects – understand their perspective and agenda and forge opportunities for joint initiatives

	· Empower people to deliver locally

	· Community ownership and management of assets

	· Better communication and involvement with communities

	· Involve the user groups more in the ‘plan’

	· So what is our vision? Clearer communication with the public

	Influencing and PR

	· Identifying the key motivators which would encourage different sectors to take action for biodiversity

	· Ensure that the biodiversity map / methodology is fully promoted to regional / local decision makers

	· Can be understood by wildlife interested landowners

	· Adapt strategy to communicate message to those who will be the users of the environment

	· To communicate

	· Re-name / re-market biodiversity to Joe Public and family using industry and campaign techniques

	· Much more publicity for key issues at local level for non biodiversity people

	· Develop a communication plan to influence the wider public of the benefits and need for coastal re-alignment 

	· Iconic species for the region to help public motivation

	Communicate at strategic level

	· Develop the language messages for talking biodiversity to other sectors eg developers, Health Authorities etc

	· Interest from non nature organisations to take map forward

	· Stronger policies / strategies for biodiversity management in the landscape for all sectors

	Funding

	· Co-ordinate funding, regional biodiversity investment planning

	· Knowing the private finance sector to make up the deficit in public funding for the environment and biodiversity

	· Long term funding commitment for LBAP co-ord on ground action

	· Greater clarity as to who is going to pay for these plans / actions and why?

	· More money to HLS and EWGS

	· Co-ordination of funding and approach towards managing for biodiversity

	· Develop integrated governance and proper funding for coastal areas

	· Efficient streaming of resources to where it is needed (inc mutually supporting regional bodies)

	· Greater funding for local initiatives from central government 

	· Placing a value on the services biodiversity gives society

	· More funding to deliver BAP priority habitats and species targets that are behind schedule

	· Increase resources to support agri-environment management schemes

	· Core funding for volunteer groups

	· Specific grants for farmers for flood storage areas

	· Better resourcing of HLS and more parity of application scoring between regions

	The Map

	· Explain how the map is intended to be used / its scope – it can be mis-interpreted. What next? Larger scale maps to be made 

	· Progress map – break down into a number of areas allowing more information

	· Multi level map showing links between biodiversity, growth, deprivation, transport etc

	· Turn the map into a set of aims and objectives, which people outside the biodiversity community can understand and communicate with

	· Use regional BD map alongside county / local maps and regional maps for different interests as basis of understanding and planning

	· Develop integrated decision making tools based on environmental capacity

	· Create an opportunities map at greater detail. Who is doing what, where? Put it on the web so it is accessible / downloadable 

	Clarity of vision

	· Clarity of vision

	· Clarity on what the biodiversity forum’s vision is

	· Prioritisation of habitat re-creation opportunities

	· We don’t have a vision yet. Agree one based on a science link to biodiversity for a purpose in the counties and communicate!

	· Create and champion a biodiversity vision

	· Clear objectives – fewer initiatives that risk drowning out the overall vision

	· Closer integration of biodiversity agenda with other sectoral initiatives

	· Greater clarity as to what can be achieved in biodiversity terms

	· Raise awareness of biodiversity vision / map across region (outside forum)

	· Identification of barriers to implementation

	· Be clear about who is going to do what and when

	Planning system

	· Regulations enable holistic biodiversity gain. (eg Water sector – Ofwat enable biodiversity delivery through funding)

	· Establish biodiversity and other environmental interests as key drivers in forward planning eg through green infrastructure 

	Other comments

	· Consider revised objectives for biodiversity in a region of limited land and rapidly changing climate

	· Develop a truly efficient contact management system  - we are your customers and can shadow public reactions


4 Action Planning 

4.1 Funding

	Action
	G Its in our gift

R Between us we would need to find new resources
	1 Immediate

2 Little thinking and planning        

3 Will require a

    process
	First Step
	Who
	When

	Need an economic value placed on biodiversity
	Engage development industry


	
	Tools resulting from enforcement of WFD and NERC Act
	
	

	This can’t happen at a low cost
	Invite NHBC
	
	
	
	

	Resources wasted in bidding process
	Campaign for dark skys – inc solar energy – successful
	
	
	
	

	Co-ordination of funding – no continuity of funding
	Larger businesses – BP, Shell. Effective uptake of CSR
	
	
	
	


4.2  PR / Influencing / Communicating 

	Action
	G Its in our gift

R Between us we would need to find new resources
	1 Immediate

2 Little thinking and planning        

3 Will require a

    process
	First Step
	Who
	When

	Involve the media
	G
	1
	Develop comms strategy
	
	

	Have a press officer
	G / R
	1 / 2
	Set up comms team, articulate vision
	Forum members’ comms team
	ASAP

	Develop a communication strategy
	G
	2
	Put on Forum agenda, set up work group
	As above
	Before above 

	Define messages
	G
	2
	Pilot message through forum, internalise message
	As above
	Before both above

	Reflect vision in promotional literature of forum members and in our other work
	G
	1
	Anglian water will put in every household in region in billing information
	
	


	Other prioritised actions:

	· Define our audience

	· Find out about their needs

	· What behaviours do we want to change?

	· Target the local press

	· Finding the hook – use climate change as a vehicle

	· Promotion of the biodiversity forum

	· Promotion of the vision

	· Finding a champion

	· Teaching lessons from other communications campaigns

	· Influencing MPs and members (council)

	· Reflect vision in promotional literature of forum members and in our other work 


4.3 Involvement, communicating with others, landowners

	Action
	G Its in our gift

R Between us we would need to find new resources
	1 Immediate

2 Little thinking and planning        

3 Will require a

    process
	First Step
	Who
	When

	Identify who as a list, from invitation list. 
	Mainly in our gift
	2 and 3
	Decide who should do it
	Everyone
	3 months

	Junior branch of biodiversity forum (eg. Somewhere in Chelmsford) or sit 1 or 2 in the main forum
	Gift – the forum
	2 plan

3 process – include selection process
	Advise the forum
	David Wiles – EA
	ASAP

	Show the map to the list of invitees and interpreting to others. Communicate output and feedback
	Resources
	2 and 3
	Forum to produce user friendly map – down to what it does for you
	Forum
	ASAP

	Routes for messages to privately owned land
	G and R
	1,2,3
	Forum identify the roots and the messages
	BASC, NFU with forum, CLA,FWAG, through networks
	Before next forum meeting. Need to discuss with / at forum

	Public awareness
	G and R
	1,2,3
	Local biodiversity groups
	LBAPS
	ongoing


4.4 The Map

	Action
	G Its in our gift

R Between us we would need to find new resources
	1 Immediate

2 Little thinking and planning        

3 Will require a

    process
	First Step
	Who
	When

	Explain how the map is intended to be used / its scope and what next
	Depends on scale
	3 – 

co-ordinated approach
	Refine and explain. Make it on a more even scale. Need a firm data set. Good start but need to look on more detailed local level – layered approach. Clarify – is it a current map or an opportunities map?

 Maps at regional / local level should agree
	Regional biodiversity forum

Local – county biodiversity 

Action partnerships 


	Local – 2007

	Produce County maps which communicate with regional maps  
	R – to provide comprehensive cover
	3 – 

co-ordinated approach
	
	
	

	Develop a multi-level map. Biodiversity, landscape character, historic environment, green spaces and access. Could be brought together as eg Green Infrastructure Map
	Need data
	
	
	
	


4.5 Flagship project

	Action
	G Its in our gift

R Between us we would need to find new resources
	1 Immediate

2 Little thinking and planning        

3 Will require a

    process
	First Step
	Who
	When

	Describe on the map what is going on, publicity
	G
	1
	List of projects
	Forum
	This financial year

	Big coastal 
	G – planning

R – land
	3
	What / where. Shoreline management plan. Fit wider strategy. Estuaries plan, feed
	EA / LA
	ASAP as SMPlans

	Wetland opportunity map – Broads, flagship project
	R – political (funding) reduce risks – opportunity
	3
	Building political support
	Broads Authority

Norfolk LBAP

Suffolk LBAP

Landowners
	Ongoing – look at election

	Brecklands – FC getting rid of pine. Ongoing management 300 hectares
	G
	1
	PR for existing projects
	NE, FE, WiT

Forum collate
	Now

	Wet woodland regional
	R
	2,3
	Promoting good practice. Mapping – some local and regional opps. Commercial value of wet woodlands. Flood storage
	FC, Wit, Community Parks Trust
	Now think about carbon sequestration

	Growth area flagship – housing
	R
	3
	Find something in structure plan – early
	Planning / developers. Forum push 
	As structure plan

	Navigation – Boston / Neme
	R
	3
	Money – look at multi functionality
	EA – Fens tourism. IWA

British Waterways
	Longterm


4.6 Biodiversity and planning

	Action
	G Its in our gift

R Between us we would need to find new resources
	1 Immediate

2 Little thinking and planning        

3 Will require a

    process
	First Step
	Who
	When

	Regional biodiversity forum give presentations about biodiversity in planning
	G – RDF presentations
	2
	Set up a programme
	RDF

LBAP
	Now onwards

	Ensure statutory duties are fulfilled
	G
	
	Ensure that RBF gives presentations on planning process
	
	

	Identify worst and best case studies
	R
	2
	Identify case studies
	RBF to co-ordinate
	As above

	Councils develop clear biodiversity objectives

Councils to sign up to Green Infrastructure strategies for their area 
	R
	3
	Audit (RBF) Green Infrastructure Strategies
	RBF
	

	Ensure legislation and plans help biodiversity through engagement
	G
	1,2
	Find case studies
	Local authorities
	now

	Ensure PPS26 is fully implemented
	G
	2,3
	Wait for PPS26
	Local authorities
	When PPS26 is out – next year

	Ensure adequate biodiversity information accompanies planning applications
	n/a
	1
	Get on with it
	LA
	

	Better recording habitat loss and gain – and made available 
	R
	1 – should be doing it, but not
	Should be doing it
	Local authorities
	

	Quicker decisions on planning as profit / loss will not be spent on biodiversity
	G
	
	
	Local authorities
	

	Local authority needs more data and analyse data
	G
	
	
	
	

	Local authorities need an ecologist
	G
	
	
	
	

	A guide for planners and developers on simple and cheap biodiversity enhancement
	G
	
	
	
	


4.7 The Vision

	Action
	G Its in our gift

R Between us we would need to find new resources
	1 Immediate

2 Little thinking and planning        

3 Will require a

    process
	First Step
	Who
	When

	Clarify vision
	RBF? Is this the right body?  - not an impl. Body. No new resources 
	1. Use outcome from today.

3. Bigger process, getting ownership
	Produce draft vision

Using outcome from today’s workshop

Consultation – face to face, stakeholder representation
	Paul Wilkinson to talk to DM that report covers draft vision
	Next few weeks, by Dec 14th

	Engage with stakeholders / consultation
	R needed, maybe

G, yes
	2
	Circulate vision

Design process for consultation including timescales, links with other sectors
	Policy subgroup
	14th Dec, start

	National Vision taken forward by Natural England

Getting RBF members agree on vision
	
	
	Workshop
	
	

	Communicate to outside world
	
	
	
	
	

	Clarify vision
	RBF? Is this the right body?  - not an impl. Body. No new resources 
	1. Use outcome from today.

3. Bigger process, getting ownership
	Produce draft vision

Using outcome from today’s workshop

Consultation – face to face, stakeholder representation
	Paul Wilkinson to talk to DM that report covers draft vision
	Next few weeks, by Dec 14th

	Engage with stakeholders / consultation
	R needed, maybe

G, yes
	2
	Circulate vision

Design process for consultation including timescales, links with other sectors
	Policy subgroup
	14th Dec, start

	National Vision taken forward by Natural England

Getting RBF members agree on vision
	
	
	Workshop
	
	


4.8  Joining up initiatives

	Action
	G Its in our gift

R Between us we would need to find new resources
	1 Immediate

2 Little thinking and planning        

3 Will require a

    process
	First Step
	Who
	When

	Integration of strategies
	
	3
	Natural England has to draw together all opportunities – health, recreation
	
	Integration of strategies

	Day to day inertia
	
	
	We all need to spend half an hour on Monday morning thinking about today – how to translate it all into action
	
	Day to day inertia

	Integration of energies
	
	
	Communication and motivation
	
	Integration of energies


Other action points                                                                                                          
	· Local BAPs joining up more with green infrastructure plans so objectives are the same. Increased likehood of funding through joined up working

	· Is this already happening? Or not? More prevalent where there is a biodiversity officer

	· Effective feedback

	· Public bodies have statutory obligations to communication 

	· Promotion of BAPs different across counties?

	· Greater recognition of LA’s ability to deliver biodiversity

	· Partnerships – where is biodiversity on the priority list?

	· Understanding that biodiversity goes hand in hand with other agendas

	· Better integration of data 

	· Data integration – some don’t have bio records centre

	· LA funding and Natural England and EA

	· National database – data protection? – Sharing good practice

	· Joined up thinking

	· Joined up approach – new projects are trying to do this, but geographically specific

	· Linking / thinking – existing. Could cause impact on delivery of IRS. This is about people working together – not strategy. One step at a time.

	· Grand Vision

	· Everyone has their own agenda. We need an impartial observer to integrate everyone.

	· Biodiversity interest must be promoted whenever they can

	· Planning is not just house development – but farm management, wetland management – we need a national vision

	· Natural England needs to work with a huge number of interests. 

	· There are many sites where biodiversity has to take second place – we need to work with many different places / interests

	· Desperate need for a strong lead

	· Top downwards initiatives or bottom up?

	· Does the government really support biodiversity at the ground level?

	· Need to have a biodiversity champion to make sure that biodiversity gets onto all agendas. 

	· We need a new language


5 Individual Actions 

	Name
	Organisation
	During the workshop I committed to the following actions
	Following the workshop other actions I will take are
	Any additional points

	Alan Wheeler
	EERA
	1. Be actively involved in development of implementation plan.

2. Keeping organisation briefed on biodiversity issues
	
	

	Andrew Brown
	Anglian Water
	Inc map in AW Biodiversity staff guide to put our work in regional context. Before March 2007.

2. Look into an article for our customer billing magazine. Dec 2006. Can’t promise but would put our work in a regional context. 
	
	

	Andy Tamczynski
	Thames Water
	
	1.Brief director and colleagues, next week.

2. Think about the issues learnt today and consider how they influence my thinking on biodiversity with respect to my company’s activities.
	

	Catherine Wyatt
	Hertfordshire Biodiversity Partnership
	Increase public awareness of what biodiversity is. Ongoing. Through LBAP partnership.
	
	

	Colin Campbell
	Ashwell Property Group
	1. Feedback to my organisation. Next week.

2. Be consulted on implementation plan.
	
	

	David Batten
	National Association of Fisheries and Angling ….
	
	Communicate the message to my organisation. Coming week at the national meeting. Informative and pleased to be invited to participate.
	

	David Bird
	
	1. Communication of strategic win. (Steve’s group)

2. 

3. 

4.  Communicate with farmers
	
	

	David Collins
	EA
	
	Follow development of forum
	

	Gen Broad
	Essex Biodiversity Project
	Implementing Essex BAP
	
	

	Gwen Davies
	NFU
	If and when necessary and appropriate, to communicate messages to farmers and landowners.
	
	

	Helen Jacobs
	Essex and Suffolk Water
	
	1.Consider ways our landholding can link in with plan. Within the timescale prescribed by Forum. Will need to be kept informed of map – via Essex LBAP? 

2. Remain involved with Essex LBAP. Ongoing. 
	

	Hugh Cripps
	PECT
	Regional Wet Woods Project. Help the FC with convening an inaugural meeting
	
	

	Ian Daly
	BASC
	Discussing routes for getting BAP message to privately held land. At request of forum. BASC have a blueprint to do this in our Green Shoots Programme
	
	

	Jim Smith
	Green Arc
	Actively work with partner organisations to deliver biodiversity in Green Arc areas. Now.
	
	

	John Comont
	Bedfordshire County Council
	To brief the Bedfordshire and Luton Forum. At next meeting. 
	
	

	Judy Adams
	Herts and Middlesex Wildlife Trust
	Sharing information on Rye Meads Project. When and if required.
	1.Encourage partners, support the development of a ‘map’ for Hertfordshire. Initiate again in January.

2. Integrate map with strategic Plan of the Wildlife Trust. Jan – March 2007 
	

	Matthew Chell
	East of England Climate Change Patnership
	
	Find out about this map
	Are people trying to achieve the same things? I have no idea. There was a lot of discussion about implementation. Implementing what?

	Nathan Richardson
	Atkins
	1. Happy to help use our GIS skills to build up an opportunities map at more detail than the current map. If asked (paid). The Cambridgeshire sub-region Green Infrastructure Strategy has a good example of the map that could be produced.

 2. Help other organisations progress habitat. Creates opportunities – planning, design, flood risk. 
	
	

	Neil Jones
	Forestry Commission
	Contributing to the drawing together of a Regional Wet Woodland Forum. Over the next 6 months.
	
	

	Nigel Gibbs
	Darocum Borough Council
	1. Reporting back to Dacorum Borough Council about the benefits of the forum. Upon my return to work. It is fundamentally important for biodiversity to be central to the planning process in delivering sustainable development.

2. To ensure that in the development control / management process there is a proactive approach to biodiversity issues in considering development proposals. In day to day delivery of planning decisions. There is a need to translate biodiversity policies into day to day LPA decision making of planning decisions.

3. To disseminate the ‘action for biodiversity’ to other planning professionals in the East of England and other environmental professionals, through RTPI. From now.

4. To provide feedback from the forum / continue dialogue on an inter-professional level will ensure that by ‘spreading the message’ biodiversity sill become mainstream thinking. It is an educational process. By this we can translate policy into practice on a routine basis in delivering biodiversity.    
	
	

	Paul Miller
	EA
	Provide any information on our Regional Habitat Creation Programme. When asked or requested. Please ask by e mailing me should you require any details.
	
	We are already creating habitat, both for our legal (HD) obligations and for our Defra High Level Targets. 

	Peter Holborn
	Suffolk County Council / Suffolk Biodiversity Partnership
	Promote co-ordination between Suffolk Biodiversity Map and Regional Level.
	Discuss outputs with SBRC manager, within 2 weeks. Need to make sure SBRC manager inputs his works and ideas at regional level.
	

	Peter Holloway
	Anglian Regions Fisheries Consultative Forum
	
	
	

	Phil Bennet-Lloyd
	Norfolk County Council
	1.Continue to promote the development of ecological networks. Ongoing. Linked with LAA for Norfolk.

2. Co-ordinate green infrastructure planning for growth areas and countryside. Linking with LDF process and delivery plans.
	Continue to seek funding opportunities to support biodiversity. Ongoing challenge!
	

	Ray Matthews
	The Friends of Paxton Pit Nature Reserve
	
	Assess current development plans for reserve against the map and cambs BAP. Within 3 months. My organisation is limited to action on Reserved Adjacent Areas 
	

	Rob Mungovan
	South Cambs DC
	Continue to raise biodiversity profile with planners
	
	

	Roger Buisson
	RPS Group PLC
	
	
	As a consultant I am only able to undertake actions that I am paid for!

	Sarah Fowler
	EA
	Arrange a meeting between EA Flood Risk Management staff and Natural England staff. By summer 2007
	Gather better data of all EA actions towards enhancing and protecting biodiversity and analyse to develop into a strategic plan. 2007 / 2008.
	

	Sarah Hamley
	Natural England
	1. To be actively involved in the production of a Regional Biodiversity Implementation Plan

2. I will ensure colleagues are aware of the event today and the process of preparing an implementation plan 
	
	

	Steve Wheatley
	EA
	1. To develop a communications plan to help influence the wider public of the benefits of coastal realignment. Over the next 6 months.

2. T0 talk to landowners to influence them on the need for sustainable flood defences and habitat creation. Over the next 12 months.   
	
	

	Stuart Hemmings
	Association of Drainage Authorities
	
	Inform other IDBs in area. ASAP.
	

	Tim Deal
	Lafarge Aggregates Ltd
	
	1. Brief out to colleagues. Nov 06. Eastern region overlap with other company operational areas.

2. Establish mineral industry involvement. Nov 06. Quarry Products Association is trade association for major mineral  operators.
	

	Tom Arculus
	The Crown Estate
	To have further involvement with the forum. Ongoing.
	Promote the E of E Forum. 2007. Consult with our PR dept to find out whether the forum could be featured in any of our periodical promotional literature.
	


	Keep me informed
	My organisation supports the development of an implementation plan but we are unable to commit resources at this time
	My organisation would like to be actively involved in developing the implementation plan 
	On behalf of my organisation I would like to be actively involved in developing the implementation plan 

	Haidee Bishop
	John Brien (Harwich Haven Authority)
	Natural England
	Gen Broad Essex Biodiversity Project

	David Boran 
	Friends of Paxton Pit Nature Reserve
	Green Arc
	Nigel Gibbs – Dacorum Borough Council

	Peter Holborn
	Matthew Chell
	Wildfowl and Wetlands Trust
	Phil Bennett – Lloyd – Norfolk County Council

	Judy Adams
	
	Environment Agency
	Philip Clark – Cambridgeshire County Council 

	Helen Ryde 
	
	Thames Water (where possible!)
	David Thomas – Middle Level Commissioners 

	Roger Buisson BPS 
	
	Cambridgeshire Horizons
	Paul W

	Nathan Richardson. Atkins
	
	Neal Armour – FC
	Helen Jacobs – E and S Water

	Hugh Cripps. PECT
	
	Steven Smith – EEDA 
	Stuart Hemmings – Association of Drainage Authorities

	David Batten. NAFAC
	
	David P Bird
	Gwen Davies – NFU

	Peter Holloway ARFC Forum
	
	Andrew Brown – Anglian Water – Forum Member 
	

	Neville Benn. Go East
	
	BASC – Ian Daly
	

	David Collins
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Annex 2     Agenda 

Wild Ideas for the Eastern Region

helping people and nature thrive

Please find below the general programme – we may make a few further refinements between now and the event but this gives you an idea of what the day will include.   

Morning

	9:30 
	Getting Started



	
	· Registration, coffee and tea will be available, starting activities 



	
	· It is 2025 and you are travelling around the East of England delighted with the changes you see to the environment.  What do you see?   Add your thoughts to those of others 



	10:00 
	· Welcome  - Paul Wilkinson, Chair of the East of England Biodiversity Forum

· Opening Words  - Elliot Morley, MP

· Overview of the East of England Region and the Biodiversity Network Map - Shaun Thomas, Natural England
· Facilitators Introduction – how the workshop and day will work


	11:00
	Tea and Coffee  

	11:20
	Where are we now?

	
	East of England Biodiversity Network Map 

· Where do you think are the best opportunities for habitat creation?

· Where to do you value most now as it is?

· What comments would you like to make on the map?

Wild ideas and your sector  - what are the links with your interests?

· How could habitat creation fit in with your sector? 

· What benefit is biodiversity to the interests you represent? 

· What opportunities are there within your sector that could help with implementation?

· What can those involved in biodiversity do to help you with your goals?

Success Stories 

· Integrating habitat creation and nature with other agendas - tell us about success stories you have heard of?

Information needs and offers 

· What is the key information needed to help with implementation?

· What information do you have?

Who to include 

· Who else needs to be involved? 



	12:20
	Lunch (Select topic groups for next session)


Afternoon

	13:20
	Thinking about what needs to happen 

	
	· What has been achieved for nature that we need to do more of?

· What needs to happen to implement the kind of vision shown in the map?

· What are the challenges or barriers to implementation? (policy / legal, info / data, communication, practical, technical, environmental)

· What suggestions do you have of how any challenges can be overcome?

· What are the national, regional, local or sectoral opportunities that are occurring now that could help with implementation?

· What are the trends and changes (better or worse) that we need to take into account?

· What do we need to do to work more effectively together?

· What do we need to do to integrate this goal with other agendas and sectors?



	
	· Out of everything you have heard or discussed today what 2 actions do you most want to see happen next?



	2:45
	Tea and Coffee 

	
	

	
	· Prioritisation of action

	
	· Planning the first steps 

	
	· How do you/your organisation want to be involved in the Biodiversity Network Implementation Plan?



	
	Last things

	
	· What happens next 

	
	· Summing up and take home messages - Mike Barnes, Head of Sustainable Development, Go-East



	no later than 4:30 
	Finish  


Annex 3 – Acronyms – What does this mean?

	ACRONYM
	MEANING

	
	

	ADA
	Association of Drainage Authorities

	AONB
	Area of Outstanding Natural Beauty

	AW
	Anglian Water

	BAP
	Biodiversity Action Plan

	BASC
	British Association Shooting and Conservation

	BTO
	British Trust for Ornithology

	BW
	British Waterways

	CLA
	Country Land and Business Association 

	COL
	

	CSR
	Corporate Social Responsibilities

	DCLG
	Department for Communities and Local Government

	EA
	Environment Agency 

	ECC
	Essex County Council

	EEEF
	East of England Environment Forum

	EERA
	East of England Regional Assembly

	EFDC
	Epping Forest District Council

	EIA
	Environmental Impact Assessment

	ELS
	Entry Level Scheme

	EN
	English Nature

	ESA
	Environmentally Sensitive Area

	EWGS
	Eastern Woodland Grant Scheme

	EWT
	East of England Wildlife Trust

	FAP
	Fisheries Action Plan

	FC
	Forestry Commission

	FWAG
	Farming and Wildlife Advisory Group

	GAF
	Growth Area Funding

	GOBA
	

	HB
	Habitats Directive

	HLF
	Heritage Lottery Fund

	HLS
	Higher Level Scheme

	IDB
	Internal Drainage Board

	JCA
	Joint Character Areas

	LAA
	Local Area Agreement

	LDF
	Local Development Framework

	LNR
	Local Nature Reserve

	LPA
	Local Planning Authority

	LSP
	Local Strategic Partnerships

	LTP
	Local Transport Plan

	LURPA
	

	NCC
	Nature Conservancy Council

	NE
	Natural England

	NERC
	Natural Environment and Rural Communities Act

	NERC
	

	NFU
	National Farmers Union

	NGOs
	Non-Governmental Organizations

	NHBC
	National House-Building Council

	NNR
	National Nature Reserve

	NT
	National Trust

	NWT
	Norfolk Wildlife Trust

	ODPM
	Office of the Deputy Prime Minister

	PCT
	Primary Care Trust

	PSA
	Public Service Agreement – targets set by government  - set out what must be achieved 

	Ramsar
	Ramsar Site 

	RDPE
	Rural Development Programme England

	RDS
	Rural Development Service

	RSPB
	Royal Society for the Protection of Birds

	RTPI
	Royal Town Planning Institute 

	S106
	Section 106 (Planning Conditions)

	SBRC
	Suffolk Biological Records Centre

	SCDC
	South Cambridgeshire District Council

	SCDCS
	South Cambridgeshire District Council Biodiversity Strategy

	SFP
	Single Farm Payment

	SMP 
	Shoreline Management Plan 

	SPG
	Supplementary Planning Guidance

	SPP
	

	SWT
	Suffolk Wildlife Trust

	UEA
	University of East Anglia

	UK CIP
	UK Climate Impact Partnership

	WGS
	Woodland Grant Scheme

	WiT
	Wildlife Trust

	WT
	Woodland Trust
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